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INTRODUCTION:
HOW THE SELF-STUDY WAS CONDUCTED

Prior to the first accreditation in 2003-2004 Saint Benedict School had been in a five year planning
process which began in 1999 under Principal Dr. Fred McCarthy. That accreditation visit resulted in a
six year term with eight commendations and seven recommendations.

Over the past six years, Saint Benedict School staff has been working on the seven recommendations as
well as goals from a School Five Year Plan approved in 2006. Due to administrative turnover in the first
two years after the 2004 accreditation visit, progress on the target areas was inconsistent. However, in
the last two years significant progress has been made toward achieving the target areas for growth from
the last accreditation self-study as well as the additional goals laid out in the 2006-2011 Five Year Plan.

The process for this new term of accreditation began in spring, 2008 with the Saint Benedict School
Commission reviewing and revising the Schoolwide Learning Expectations to be measurable. Positive
feedback was received from the pastor, the School Commission, the Parent Advisory Committee, and
the school faculty and staff over a three month period. School Commission unanimously adopted the
newly revised version May, 2008.

On August 27, 2008, the entire faculty and staff were trained for the accreditation process. Over the
course of the 2008-2009 school year and into the fall of 2009, the self-study process involved the joint
efforts and collaboration of many stakeholders. The core stakeholders included the pastor, principal,
faculty, staff, students, parents, School Commission, Parents Advisory Committee (PAC). Sub-
committees worked on chapters of the self-study. All sub-committees as well as members of School
Commission, the board and attendees at Parent Advisory Committee meetings and Parish Staff were
given the opportunity to read the full report and give feedback. The self study was reviewed by an
editor as well as an outside consultant.

In December 2008 and January 2009 on-line surveys were created and conducted for students in grades
four through eight, parents, parishioners, pastor, and staff. Students in kindergarten through grade three
completed handwritten surveys. The survey results were compiled, analyzed and shared with the Saint
Benedict School community by Connections letter, sharing at staff meetings, availability of data for self-
study teams and discussion at School Commission and Parent Advisory Committee meetings.
Throughout the year, data was gathered, standardized test results were analyzed, two in-depth studies on
mathematics and Religion were conducted, Schoolwide Learning Expectation posters were designed,
student work was examined, student behaviors were observed, Archdiocesan and State of Washington
curriculum standards were reviewed and much discussion ensued. Faculty was given training in
curriculum mapping and started this process with the new Math standards. The self-study document was
completed in fall, 2009 after many hours of evaluating the multiple facets of the school community. This
report represents the findings of the collaborative efforts of the Saint Benedict School stakeholders.



TIMELINE FLOW OF ACTIVITIES 2008-2009

Spring/Summer 2008

¥

Schoolwide Learning Expectations updated, reviewed by stakeholders and approved

¥ Marketing Committee creates Schoolwide Learning Expectation posters
Fall 2008
¥ All faculty and staff reviewed Mission Statement, Philosophy Statement and Schoolwide
Learning Expectations
¥ Faculty advised of the requirements needed for evidence displays
¥ Divided faculty and staff into committees to begin in-depth studies Mathematics, Religion and
General Curriculum
¥ New Schoolwide Learning Expectations with 2006 Mission Statement posters printed and posted
in all classrooms and open areas of school building
¥ “Benny the Bear” presented the new Schoolwide Learning Expectations to the student body at
all-school assembly gatherings
¥ Distributed a template to capture all completed staff Professional Development Units since the
last accreditation
¥ Parent, student, staff and clergy surveys designed, completed and analyzed
¥ Classroom service binders created and distributed
¥ The Catholic Identity Survey conducted with all faculty and staff
¥ Assigned faculty and staff to two committees each
¥  Work began on the curriculum committees
¥ Training began on new Math Standards and curriculum mapping
¥ School faculty met weekly to work on self study, curriculum mapping or staff meetings
Winter 2008/2009
¥ Faculty began to color code daily lesson plans to the corresponding Schoolwide Learning
Expectation
¥ Work by the Strategic Planning Committee continued
¥  Work on curriculum chapters and Student Community Profile continued
¥ Gathering of school profile data began
¥ Data from prior accreditation progress reports gathered
¥ Chapter 4 Religion in-depth study completed
¥ Survey results presented to all stakeholders
Spring 2009
¥ Classroom Testing binders created and distributed
¥ Began work on Organization for Student Learning, Spiritual Life, Resources, Schoolwide

Learning Expectations, Progress since last self study



Summer 2009

¥
¥

Principal composed the introduction and timeline flow for final document
Proofreading and insertion of missing data from drafts

Fall 2009

K K K K w K K K K

K K K

Draft of final document proofed by stakeholders

Updated data in self study to reflect current year information

Schoolwide Learning Expectations song taught to students

Individual faculty and staff assembled evidence, developed lesson plans and designed tri-fold
displays at a staff in-service day

Staff, School Commission, Parent Advisory Committee, Parish staff review, edit areas of
strength and areas for growth

The Five-year Master Plan developed by faculty representatives

Faculty and staff reviewed and edited Five-Year Master Plan

All appendices completed

All faculty and staff, School Commission, Parish Staff, and Parent Advisory Committee given
self study draft to review and edit

Editors and consultant proofread, edited and formatted final document

Final document compiled and proofed

Final document submitted to chairperson and Archdiocese of Seattle Assistant Superintendent
for review

Final document printed and ready for distribution for pre-visit, December 2009
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CHAPTERI:
STUDENT AND COMMUNITY PROFILE

History
Saint Benedict School began in 1908, two years after the parish was founded. The school community

proudly marked its 100 year anniversary in the 2008-2009 school year with reflection and celebration of
this noteworthy milestone with the community and looked forward to inspiring students for years to
come. It has served for more than one hundred years as a vital part of the mission of the parish.
Hundreds of graduates have become engaged Catholics in our parish and in parishes elsewhere; our non-
Catholic graduates also contribute to the good of the communities in which they live.

The School continues to invite the parish to participate in many aspects of school activities, e.g., the
Waurst festival, auction, school liturgies and assemblies, Christmas program and spring play. The School
also assists in the evangelization efforts of the parish by modeling Christian discipleship to non-Catholic
families in the School and larger community.

Saint Benedict Parish and School are located in the Wallingford area of Seattle, Washington. The parish
was formed informally in 1904 as families in the Greenlake area attended Mass once a month in the
home of Mrs. Margaret Ward on Superior Avenue. In 1906 Archbishop Edward J. O'Dea formally
established the new parish and named it Saint Benedict under the direction of the Benedictines from
Lacey, Washington. In the spring of 1907 construction began on a church and school building which
opened for church services in the summer of 1907 and for school the following summer in 1908.

The school opened with eight grades and 66 students and was originally staffed by two sisters from the
Edmonds Dominican Order who lived at Holy Angels Academy in Ballard and walked to and from
school. From these humble beginnings the school’s enrollment grew to 250 in 1923 and 350 in 1945. In
1949, the enrollment was above 400 and 12 Dominican sisters comprised the faculty. A convent was
built for the sisters in 1958. The enrollment grew steadily to a high point of 682 students, ten sisters and
seven lay faculty in 1960. The school enrollment has decreased over the years as maximum class sizes
were reduced to meet educational trends. Prior to the 1980’s, the parish and school was composed of
predominately working class families, many with a large number of children, who lived within the
parish boundaries. Since then the parish and school have become increasingly more diverse in income
and ethnicity and have drawn significant attendance from outside traditional parish boundaries. In 2008,
the school celebrated its centennial marked with special events including a Gala honoring many former
students and teachers and gathering alumni and present school families to reflect, celebrate and inspire
one another about the school’s contribution to the parish.

Saint Benedict School enrollment has gone through dramatic changes since the last self-study. The total
enrollment at Saint Benedict School at the time of the last self-study in October of 2002 was 179
students in kindergarten through eight. A pre-kindergarten program was added in the fall 2005. In
October 2006 school enrollment in grades kindergarten through grade eight dropped to 133 students and
11 students in pre-kindergarten. Pre-school was added in the fall 2007. The enrollment in kindergarten
through grade eight for the October, 2008 school year increased to 161 students along with 36 pre-
school and pre-kindergarten students.



The current enrollment as of September 2009 is:
¥ 180 full time kindergarten through eighth grade students
¥ 44 part time preschool and pre-kindergarten students
¥ The total school enrollment is 224.

The diversity makeup of the school is:

¥ 61% of students at Saint Benedict School are Catholic

¥ The ethnic background of students is 74% Caucasian, 6% Asian,1% Hispanic or Latino, 1%
African American, 0% American Indian or Alaskan Native, and .05 % Native Hawaiian or
Pacific Islander 17% multi-racial

¥ 108 (60%) of the students are Catholic and 72 (40%) are non-Catholic in kindergarten — grade
eight

¥ 107 (47%) are boys and 117 (53%) are girls in pre-school through grade eight

In 2002 demographers indicated that a significant shift had occurred in the population around the
vicinity of Saint Benedict School since the 1960’s. The neighborhood contained the same number of
residents but half as many children. House values in the neighborhood surrounding Saint Benedict
School skyrocketed which resulted in many houses being priced above the level that parents of young
school aged children could afford. This fact seemed to further limit the number of school aged children
living in the parish boundaries. The demographers predicted a baby boom to hit about 2008-2009 school
year and Saint Benedict School felt the increased enrollment numbers beginning the 2007-2008 school
year as evidenced with a full kindergarten (class limit 25 students). Saint Benedict School has also seen
an increase in enrollment in the sixth grade, nine new students in 2008-2009 and six new students in
2009-2010. The sixth grade enrollment increase is due to parents moving students from Seattle Public
Schools to Saint Benedict School to better meet their child’s needs.

Saint Benedict Parish completed a five year plan process September 2009. The parish strategic plan
“From Maintenance to Mission”, leaves room to include the five year plan from the school improvement
plan being completed after the accreditation visiting team report is received and reviewed. The school
staff and School Commission have various responsibilities in the parish strategic plan which are
identified in “From Maintenance to Mission”.

Pre-School/Pre-Kindergarten History

To meet the needs of young families Saint Benedict School opened a pre-kindergarten program in 2005.
The program had a teacher and an instructional assistant and was housed in the first floor of the rectory.
In fall 2006 there were 11 students enrolled for five days. As of fall 2007 Saint Benedict School offers
both pre-school and pre-kindergarten programs that serve children three to five years old. The programs
provide a supportive environment, based on Catholic teachings, which foster the development of
Christian values. The curriculum offers a balance of academic readiness skills, socialization, physical
and emotional development, as well as creative and spiritually oriented activities based on age-
appropriate lesson plans. The emphasis of the pre-school program centers on adjusting the children to
the basic school environment and interacting with peers, while the pre-kindergarten program emphasizes
the academic readiness skills for kindergarten.

The pre-school and pre-kindergarten programs operate between 8:30 am — 12:00 pm, with the option of
choosing a three day, four day, or five day a week enrollment plan. Parents also have the option of



enrolling their child in an after-school program called Kids Club that serves three to five year olds daily
until 4:00 pm.

Parent Information

Parents’ occupations range from self-employed to high level business executives. For 97% of the parents
English is the native language. Per the parent survey given January 2008 some of the school parents
speak a second language: 2% Spanish, 1% Chinese, 1% French, 1% Italian, 1% Russian, 1% Swedish.
This is a parish and school with a middle class income. Administration is aware of three students who
might meet the federal hot lunch standards. 45% of families at Saint Benedict School have 2 children
while 38% of families have 1 child. Tuition assistance distribution in 2008-2009 was $19,287. As of
September 23, 2009 $29,554 has been distributed. The financial need has grown with the worldwide
economic issues. 50% (69) families are registered members of Saint Benedict Parish. For the 2008-2009
school year 14% (19) Catholics opt to pay non-parish tuition. 36% of the families pay non-parish
tuition.

Student Information

Student families come from a wide range of neighborhoods. For the 2009-2010 school year 53% of the
students come from the Wallingford/Greenlake neighborhoods. 34% come from surrounding
neighborhoods which include University, Ravenna, Ballard, Queen Anne, Montlake, and Maple Leaf.
13% come from Kent, West Seattle, Renton, Capitol Hill, Shoreline, Lake City, Des Moines, Magnolia,
Edmonds, Richmond Beach, Mt. Rainier and Downtown Seattle.

At this time several students are recognized as having special education needs including Downs
Syndrome, Aspergers, auditory processing issues, mobility issues and learning delays. The need to
respect diversity in its many forms is acknowledged and recognized. The student population includes at
least one student with Aspergers, a child with Downs Syndrome, and two students with mobility issues.
All students speak English. In addition to speaking English we have a Spanish program and within the
last two years the school has developed a Mandarin Chinese program to meet the needs of current
students adopted from China and those who are interested.

Students in grades four and seven have taken the Washington Assessment of Student Learning (WASL)
through 2008. The students continue to score higher than Seattle Public School students and students in
Washington State. The results of the 2008 tests include: 100% of the students in grades four and seven
met or exceeded the Reading skills; 80% of the fourth graders and 100% of the seventh graders met or
exceeded the Writing skills; 70% of the fourth grade and 75% of the seventh grade met or exceeded the
Math section. The lowa Test of Basic Skills is given to students in grades three, five, six, and seven.
The fourth grade took the test in 2009 since the WASL is ending in 2010. In 2008 and 2009 the students
continued to score mostly in the ninetieth percentile. In 2008 third graders scored 76% on the math
section. Math dropped to 72 and 77 percentile in grade three and grade six in 2009. During the 2008-
2009 school year staff worked on curriculum mapping the new state Math Standards and we are
implementing this curriculum map in 2009-2010 school year. The test results for 2009 help us identify
specific areas, especially computation, for stronger implementation. The teachers use oral evaluations,
written tests, cooperative group work, projects and a variety of other strategies to evaluate their students’
work. Pre-and post tests are used in kindergarten and first grade for reading progress.



Saint Benedict School graduates attend local Catholic and public high schools. 79% attend Bishop
Blanchet High School, Seattle Preparatory School, Holy Names Academy or O’Dea High School. The
remaining population attends local Seattle Public High Schools, usually Roosevelt or Ballard High
School. Parents of graduates indicate that 45% students place in advanced Math.

School Surveys

Surveys were available online to the school staff, parents, parishioners, and students in December 2008
and January 2009. There were 78 respondents. “Surveygizmo” was the web based program used to
electronically collate the data and list the comments. Survey results were compiled, analyzed and shared
with the School Commission, PAC, School staff, and through the “Connections”, the school parent
weekly newsletter.

The community survey was available to school parents and Saint Benedict Parishioners. Of the
respondents:

11.54% had children who graduated previous to September 2008

62.82% of respondents had one child enrolled at Saint Benedict School

44.8% had two children in household

38.46% had one child in household
The parent survey listed the top five reasons respondents gave for sending their child(ren) to Saint
Benedict Catholic School as:

1. Safe Environment (80.77%)

2. Academic Excellence (71.79%)

3. and 4. Religious Atmosphere and Education (69.23%)

5. Discipline (64.10%) and Location (61.54%).

The results showed that 90.8% identified the school philosophy, mission, administration, governance,
staff, school environment, reporting student progress and school improvement plan as a strength. 88.8%
identified extended learning and co-curricular activities, and parent/community involvement as strength.
Curriculum was identified as a strength by 89.4% of the respondents. The financial planning and
stability, allocation of resources, long-range financial planning, development and marketing strategies,
and budget process were identified as areas of strength per 80.8% of the respondents.

The staff survey indicates they work with coworkers who treat them with respect, feel listened to, and
reflect the importance of our Catholic faith. The average number of years of tenure for staff at the
school is 4.95 years. Integrating math concepts with other subjects is done by 75% of the staff. Type of
teaching strategies used by teachers include cooperative learning groups, direct instruction, large and
small group problem solving, guided practice, memorization of facts, and lecture. 74.5% staff indicate a
need to work on increasing student achievement.

The Catholic Identity survey was completed by the school staff. The top areas of Catholic
Identify include: the faculty prays together regularly (78%), prayer is observable and a valuable
part of the school life (78%), and that sacred images are present (78%). An area identified for
need is a program to assist parents in their own faith development and in their role as primary
educators of their children (31.25%).



The grade three to eight student survey indicated that the average respondent had been in the school 4.39
years. 97% of the students felt their teachers expect them to do their best. 85% of the students indicate
they are doing their best.

Staff Information

Saint Benedict School has one administrator, ten full-time lay certified teachers, and seven part-time
certified specialist teachers. Advanced degrees are held by 65% of the staff. The staff and administration
of Saint Benedict School include 50% with master’s degrees. 74% of the certified staff and 77% of
non-certified staff attended Catholic schools during their own academic career. There are three full time
non-certified staff and three part-time non-certified staff. There is a 14/1 adult student ratio in teaching
and specialist categories. The school has specialists in art (.4); music (.3); Physical Education (.5);
technology / library (.6); Learning Specialist (.6) Religion (.2) and Spanish (.4). A federally funded Title
1 teacher was on staff until fall 2008 when Federal funds ended. This work is now provided through the
Learning Specialist financed through the school operating budget. For the 2009-2010 school year a
seminarian is teaching Religion to eight grade. Five teachers are in the process of completing the final
steps in Washington State Professional Certification and should be completed by fall 2011. All faculty
are in the process of attaining or have Catechetical Certification through the Archdiocese of Seattle.

Teacher/Student Ratio

The teacher student ratio is 13:1 in grades K-8. The class size limit is 25 students, with the ability to go
to 26 students as determined by principal and pastor. Pre-school class limit is sixteen students/day with a
1:8 ratio. Pre-kindergarten class limit is 18 students with a 1:9 ratio. There is a full-time instructional
assistant in kindergarten when there are 22 or more students and part-time when there are 18-21
students.

Facility

The current building for Saint Benedict School was built in 1924. Classroom capacity is 225 students in
kindergarten through grade eight and 34 students/day in pre-school and pre-kindergarten. Class limit for
kindergarten through eighth grade is 25 students and one more child can be added to each class. There is
an auditorium, cafeteria, library/media room, art room, science lab which also serves as a homeroom, an
Extended Day room, Development/Spanish office, faculty room, main office, and principal office.

The 2006-2011 five year plan noted that Saint Benedict School needs appropriate, serviceable facilities
to achieve its mission. Saint Benedict School is committed to upgrading and expanding its facilities and
equipment. Accomplishments from the five year plan include:

Install signage in front of school fall 2008

Re-surface and re-stripe the playground summer 2009

Complete inventory of building and grounds in process

Research better use of classroom space — completed spring 2009 with moves summer 2009
Plan to purchase new classroom furniture — in process as needed for enrollment increases
Improve exterior landscaping, lighting and parking lot summer 2009

Maintain and enhance existing lawn summer 2009

Research building a sports facility or gym — determined not feasible by School Commission,
spring 2009.

K K K K K K K K



During the summer of 2008 as facilities for the pre-school and pre-kindergarten were updated new
information required Saint Benedict School to move the pre-school and pre-kindergarten programs to
the school building. Since this information was known ten days before school started, classes were
temporarily moved which allowed time to analyze a variety of program and building use scenarios
before a permanent move. The examination of the facility is a specific goal in the five year plan. After
consultation with school staff, School Commission, the parish administrator and Fr. Steve a plan for
each class was determined. This plan:

¥ required minimal costs relative to the benefit for school enrollment,

¥ kept students’ developmental needs intact,

¥ put three of the specialist programs in the same section of the building,

¥ took into consideration the predicted enrollment growth for Saint Benedict School.

Technology
In support of delivering an outstanding 21* Century education to our students, the importance of

technology as an enabler to this vision is recognized. Additionally, we expect our students to possess
technology skills to enhance student academics and creative skills for success in high school and
beyond. Saint Benedict School strives to:
¥ Provide staff and students with the skills and access to productively use information technology
¥ Provide integration of technology use into the regular classroom
¥ Efficiently and effectively provide wider instructional opportunities for students in the classroom
through the use of technology

The Saint Benedict School technology committee created a technology plan which is in process of being
implemented. All staff have laptops, five classes have SmartBoards, and four classes have document
projectors. The goal is to have a SmartBoard and/or document projector in each classroom by spring
2010.

Parent Representation/Involvement

The Saint Benedict School Commission is comprised of six school parents, three parish members,
pastor, principal and Parent Advisory Committee (PAC) President. This group meets monthly and their
role is to serve in an advisory capacity for the administration. The pastor, principal and PAC president
are non-voting members. They attend the parish consultative bodies training held annually in October.
School Commission represents Saint Benedict School at the annual parish ministry fair.

School parents are involved in parish leadership. Saint Benedict Parish Council is a group of parish
members invited to membership through an annual spring discernment process. This group meets
monthly to advise the pastor about parish strategic planning, ministry, and activities. The Parish Council
president is a school parent. There is another school parent and two alumni parents on Parish Council.
The Parish Finance Council is comprised of selected parishioners with professional expertise and are
invited to membership through an annual spring discernment process. The Finance Council regularly
advises the pastor on the financial administration of the parish and the school is one program under the
parish. There is one school parent on the Finance Council.
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The Great Wallingford Wurst Festival is a major school fundraiser and a highly regarded community
event. The Great Wallingford Wurst Festival ranked second in the KING TV 5 “Best of the Northwest
festivals, receiving over 75,000 votes and was the 2007 and 2008 Seattle Times “Weekend Best Bet”.
The festival brings in over 10,000 visitors during the weekend and raises over $50K for school operating
budget to keep tuition rates low. This is a labor of love for parents who give 2,300+ volunteer hours
over the weekend alone.

The school auction and magazine/giftwrap drive are two additional fundraisers that provide income to
the school operating budget. The auction nets at least $45,000 per year and the magazine/giftwrap sale
nets $7,000 a year. The prizes for the magazine/giftwrap sale include earning chickens for families in
third world countries. Saint Benedict School was one of ten schools nationwide to participate in the
pilot program. In 2008 90 chickens were donated to families in Haiti. The 2009 drive is donating
chickens to families in Kenya. This is a mix of fundraising for the school as well as helping those less
fortunate.

External Factors

The parish strategic plan, From Maintenance to Mission, and the Timeline and Responsibilities process
began fall 2008. One School Commission member sat on the steering committee and reported monthly
to School Commission. School staff were intermittently updated as the plan progressed. August, 2009
School Commission and School staff reviewed, commented and accepted the responsibilities as outlined
in the parish strategic plan.

Saint Benedict School administration and the Media specialist have been working closely with Seattle
School District to access federal funds in an efficient manner. Seattle School District was notified by
the federal government to correct errors in the distribution and accountability of all Title funds. 100% of
the Title IIA and Title IV funds were used during the last five years. Title I funds had partially
supported a Title 1 teacher at Saint Benedict School through the 2007-2008 school year. Due to changes
in public school Title I demographics Saint Benedict School was no longer eligible for the funds.

School Commission has worked with School administration to provide full funding for a .6 Learning
Specialist.

Saint Benedict School administration has been involved in the North Seattle Deanery strategic planning
process. Fr. Steve Sallis, the pastor, was pivotal in the work on this project with the school principal
working with colleagues on long-term planning and strategies. Presently the school principal is taking a
class with other colleagues, “Linking Professional Development to Personalizing Student Learning”.
The north end Catholic elementary schools have worked collaboratively with teacher in-service
opportunities. We are also working to see how we may write grants together.

Reflection

After evaluating the data gathered it is clear that the Saint Benedict School mission statement of
partnering with the parent to educate the whole child is being met. The school’s academic, religious,
and extra-curricular programs support the school Mission and Philosophy statements. Every effort is put
forth to prepare each child to Love, Learn, Grow and Serve.
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Chapter II:
PROGRESS REPORT

Saint Benedict School is committed to a continual self-improvement process that reflects our Mission
Statement and integrates our Student Learning Expectations into the curriculum. Saint Benedict School
underwent an accreditation self-study during the 2003-2004 school year. That self-study was conducted
under the Procedures OQ8otocol. The visiting accreditation team identified seven school-wide areas
for growth. The following pages list the major recommendations of the visiting team, and describe the
progress made toward achievement of those recommendations.

There was school administration turnover since the last self —study. Dr. Fred McCarthy left June, 2005.
Mrs. Geri Hamai was principal for the 2005-2006 school year. Fr. Steve Sallis, pastor, hired Mrs.
Maureen Blum as interim principal. Mrs. Blum was appointed principal in 2008. The focus was on the
five year plan instead of the accreditation goals until the 2006-2007 school year. The leadership
turnover in the two years post accreditation slowed progress on the accreditation goals.

1) Implementation of Student Learning Expectations for lesson planning and assessment.
Schoolwide Learning Expectations were promulgated through the parent handbook, curriculum night
with parents, staff meetings and School Commission meetings as well as posted throughout the school
year as of 2006. Schoolwide Learning Expectations were revisited and revised at the beginning of the
2008-2009 school year, so as to be more measurable. Students and parents know the Schoolwide
Learning Expectation categories of Learn, Grow, Love, and Serve. Teachers are highlighting evidence
of alignment with the new Schoolwide Learning Expectations in their lesson plans and assessment.
During the Centennial School Year 2008-2009, the marketing committee created new posters, logos, and
handouts for the Schoolwide Learning Expectations under the direction and leadership of the principal.
All classrooms and common areas display Schoolwide Learning Expectation posters. The principal
incorporates the Schoolwide Learning Expectation content in faculty and staff meetings, School
Commission meetings, Parent Advisory Committee meetings, school assemblies, individual student
discipline discussions, and parent conferences.

2) Continue to encourage staff development focused on student learning, aligned with the
Schoolwide Learning Expectations and based on data from assessments.

Strategies for the improvement of writing skills were identified, implemented, assessed and evaluated at
each grade level pre-kindergarten through grade eight at quarterly intervals throughout the 2005-2006
school year. Six trait writing guidelines were implemented in each grade and posted throughout the
school. Grade level teachers compared classroom based strategies and assessments. During the 2006-
2007 school year teachers were trained with the new IMacs purchased by Fund-A-Dream auction
money. Teachers began to focus on student learning needs using technology as a tool. Since 2006
teachers have taken advantage of a number of staff development opportunities focused on student
learning. Three teachers attended the Schools Attuned Program during the 2008-2009 school year. Other
trainings focusing on student learning that teachers have attended include but are not limited to:
Slingerland training, Professional Certification for five staff members, Mel Levine Schools Attuned
Training, Destiny, kindergarten Readiness Testing, and the new Math standards. From 2005-2008 staff
development time was scheduled as a one day retreat and three days of in-service in August, staff
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meetings were after 3:00 dismissal on Tuesdays. As of the 2008-2009 school year, staff development
and meeting time has been added to the school calendar. The school now dismisses at 2:00 on
Tuesdays. This time has been used with accreditation self-study but will move into a more routine use
of time: grade level meetings, in-service, and staff meetings.

3) Alignment of Report Cards with Schoolwide Learning Expectations prior to computerization of
reporting systems.

During 2004-2005 school year, three teachers attended a workshop presentation on PowerSchool
software to determine suitability for use at Saint Benedict School for academic and behavior progress.
In 2007, Saint Benedict School implemented a network-based grading and progress reporting system
known as PowerSchool. As noted in the 2004-2005 school accreditation report the following were
newly implemented: “school report cards and progress reports were formatted into standardized
templates. Teachers utilized computer technology to generate reports. Academic reports were made to
staff in faculty meetings , to the School Commission and to the Parent Club as appropriate, to the pastor,
to parents and stakeholders through school and alumni newsletters.” The opportunity was available to
create a consortium with Bishop Blanchet High School and Our Lady of Fatima School to reduce overall
costs, thus using the school’s resources more efficiently. Staff members received training in operating
the system and continue to receive support in its operation. PowerSchool allows Saint Benedict School
administration and teachers to enter grades, keep attendance records, and generate progress reports and
report cards. Power School also allows teachers to meet the needs of individual students to a greater
degree concerning assessment. PowerSchool has the capacity to provide additional resources such as
analyzing student work to meet educational needs. As of spring 2009, Saint Benedict School became
part of a consortium with the Archdiocese of Seattle for this program. Thus the Archdiocese can access
information from PowerSchool to create greater efficiency in assembling and analyzing data. We still
need to evaluate if we will align the report cards with the revised Schoolwide Learning Expectations.

4) Address the needs of individual students and their learning styles, especially the highly capable.
Mel Levine’s book: “A_Mind At A Time” was used as a teacher-training tool during the summer 2007
and school year 2007-2008 and beyond. The teachers read 2/3 of this book, and discussed and worked
on specific strategies explained there. Three staff members attended one week training in “Schools
Attuned,” a program focusing on differentiated instruction. Each classroom received a new laptop
computer that allows Accelerated Reader to be accessed more readily in the classrooms rather than just
the Technology Center. Saint Benedict School teachers regularly offer students a choice from a variety
of activities for assessing the students’ understanding and mastery of skills in some academic units.
Four teachers in the Professional Certification program have identified differentiation of instruction,
especially for more capable students in their goals. After school enrichment opportunities include
knitting classes, Mandarin Chinese class, speech team, improvisation class, and “Explorations in Math
Club”.
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5) Develop more localized curriculum standards based on the Archdiocesan guidelines and the
Washington State Essential Academic Learning Requirements.

Saint Benedict School uses all Archdiocesan educational guidelines, which are based on State standards.
Curriculum notebooks are available both in classrooms and in the office for reference. A new draft
curriculum standards, learning objectives and matrix of prayers by grade level were distributed in 2004.
Saint Benedict School continues to update curriculum as new standards and guidelines are created by
Office of the Superintendent of Instruction and adopted by the Archdiocese. Plans were made and
implemented with Torrey Volk, consultant, to do Math Curriculum Mapping during the 2008-09 school
year for teacher in-services. Current curriculum binders are reviewed with new staff. The Principal
worked on the Family Life program curriculum adoption for the Archdiocese of Seattle and began
implementation in the 2007-08 school year for grades 4-8.

6) A licensed professional should provide counseling services on a regular basis.

The school operating budget allows for the use of counseling services if a family needs a one-time
referral. The budgeted amount is $500.00. Families who request counseling services are given Catholic
Community Services Counseling as a referral as well as one to two private counseling referrals. Staff is
encouraged to use the EAR benefit provided from the Archdiocese of Seattle.

7) Implementation of procedures to assure active supervision of students at all times when they
are outside the building or play area.

Immediately following the on-site visit, adjustments were made to the students entering school and
before school supervision per a former staff member. As of 2006-2007 school year, there is
documentation that additional morning and afternoon supervision outdoors was added. A committee to
address and solve carpool problems was created to increase student safety during drop-off and pick-up.
Staff received training in playground supervision and management. Parent volunteers were recruited to
provide additional supervision for recesses. The City of Seattle and the committee updated the traffic
signs. A separate playground is used for pre-school and Kids Club which is located at the north end of
the school outside the pre-kindergarten classroom. Teachers are on a regular supervision schedule.
Entrance and exit routes have been updated with the classroom changes to ease traffic flow. Teachers
have regularly reviewed and updated recess and supervision issues in faculty meetings.
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CHAPTER III

SCHOOL WIDE LEARNING EXPECTATIONS
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St. Benedict School, 4811 Wallingford Ave N. Seattle, WA 98103, phone: 206-633-3375,

www.stbens.net
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During the 2007-2008 school year the lack of measurability of the Schoolwide Learning Expectations
was very evident. School Commission member Matt LaMotte took the data and refined it so the
Schoolwide Learning Expectations could be measured. The suggested changes were reviewed by school
staff, Parent Advisory Committee, and School Commission over a few months of meetings. The current
Schoolwide Learning Expectations were approved by School Commission May 2008 with an adjustment
made to the “LOVE” category fall 2008.

The following Saint Benedict Schoolwide Learning Expectations were established during the first self-
study process and were in effect 2002-2008 were:
Graduating students from Saint Benedict School will:

1. Demonstrate a strong moral foundation based on knowledge of the teachings and traditions of the
Catholic Church. This knowledge will form the basis for a life of prayer and ethical decision
making.

2. Be able to confidently express Christ-centered values, discuss how these values shape daily
choices, and demonstrate observable behavior consistent with these values.

3. Be educated to meet high measurable performance standards in each academic area; possess
advanced and state of the art technology skills.

4. Be able to demonstrate awareness and acceptance of diversity through respectful and
compassionate interactions with others.

5. Think of themselves as individuals who make a positive impact by participating in community
service and recognizing their role as local and global citizens.

6. Have culturally enriching experiences in the fine and performing arts and foreign language
resulting in appreciation for diverse forms of cultural expression.

7. Be physically fit and develop an appreciation of the value of lifetime athletic activity.

8. Be prepared academically, socially, and culturally for high school and for lifelong learning.

The 2008 edition of the Schoolwide Learning Expectations are posted in all the classrooms and
throughout the school The Schoolwide Learning Expectations are published annually in the Parent
Handbook and on the Saint Benedict School website. The school mascot, “Benny the Bear”, helped
teach the four main Schoolwide Learning Expectations to the students at school assemblies and to
parents at Curriculum Night. Teachers began highlighting Schoolwide Learning Expectations being
addressed in Mathematics and Religion January 2009. Measurements for the Schoolwide Learning
Expectations are identified on the chart in the addendum. The chart prepared by School Commission
with measurements for each Schoolwide Learning Expectations helped define a baseline and direction.

Efforts are made to integrate the Schoolwide Learning Expectations in academics by teachers
helping students connect the learning to the appropriate Schoolwide Learning Expectations. The
pastor ensures the school Mass petitions are based on “Love, Learn, Grow and Serve”. During
the school centennial celebration honorees were recognized for their contributions to Catholic
Education and their impact at St. Benedict School using the Schoolwide Learning Expectations..
They are models of the St. Benedict Schoolwide learning expectations: Learn, Love, Grow and
Serve. Teachers created a “SLE Song” which students sing at assemblies and to teach the
Schoolwide Learning Expectations to others.
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Chapter IV
Category A. Organization for Student Learning

1. School Philosophy and Mission

Criteria: The school has established a clear statement of philosophy and mission that reflects a
commitmentto Catholic identity, thoroughness of instruction, a focus on the needs of the whole
person, parents as primary educators, teachers as facilitators, and recognition of the dignity of all
members of the school community.

“Saint Benedict School is a Catholic school that nurtures the individual, fosters intellectual curiosity,
encourages spiritual and personal growth, supports loving relationships, and promotes caring service to
the community.” Saint Benedict School Mission Statement

“Saint Benedict School is an integral part of the Saint Benedict Parish and greater Wallingford
community. With the guidance and support of the Parish, Saint Benedict School is committed to
providing its students with an outstanding value-based education that is also affordable and accessible.
Saint Benedict School educators and administrators work to meet the needs of all children. Faculty and
administration recognize the parent responsibility as the primary educator for their children. Through the
collective efforts of our staff, parents, and parish community our children develop a strong sense of
purpose and gospel values within a challenging and contemporary curriculum.” Saint Benedict School
Philosophy Statement

Saint Benedict School’s mission statement and philosophy are expressed for the public through the
Family Handbook, distributed annually, and through the school website. The mission statement is posted
in each classroom. The Saint Benedict School statement of philosophy reflects its commitment to
Catholic identity, emphasizes thoroughness of accessible, values-based instruction, focuses on the needs
of the whole person, reflects parents as primary educators and teachers as facilitators of learning; and
recognizes the dignity of all members of the school community. The teachers articulate the school
mission, philosophy, and Schoolwide Learning Expectations in their teaching.

Saint Benedict School is a Catholic school committed to the development of the whole child in
accordance with Catholic teaching. Saint Benedict School has a clear and concise mission statement and
philosophy statement. These two statements define the character and nature of the school as well as the
student learning expectations. The mission statement was revised and updated in 2006 as part of the
previous five-year plan that was started under Dr. Fred McCarthy. Stemming from this revision, student
learning expectations were also developed by stakeholders which connect and enhance the mission
statement. During the 2008-09 school year, the staff and Development committee worked purposefully
to integrate the mission, making it and the student learning expectations more visible and understandable
to the students, parents, and greater community.
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2. Governance

Criteria: The school administratior(pastor and principal) seeks input/ participation from members of
the school community, adopts policies which are consistent with the school philosophy and mission,
delegates implementation to the professional staff, monitors results, and is committbditiog the
Catholic vision.

Saint Benedict School administration is deeply committed to the mission and philosophy of our school.
The administration is dedicated to the concept that quality education occurs when a positive partnership
exists between student, parent, teacher, support staff, and administration. By working together, the best
educational outcomes are made possible.

Saint Benedict School administration seeks input from the participation of the members of the school
community through faculty meetings, School Commission, Parish Finance Council, Parish Pastoral
Council, Parent Advisory Committee, and parent and student surveys. Feedback from these sources is
collected and shared back through email, committee meetings, and the school newsletter “Connections”.
School administration works closely with these groups taking their input into consideration.

¥ Saint Benedict School Commission is advisory to the school principal and pastor, following
Archdiocese of Seattle guidelines. School Commission meets annually with Saint Benedict
Finance Council to review the proposed projected budget. School Commission adopts policy
and makes decisions that are informed by the school mission, philosophy, and student learning
expectations.

¥ Saint Benedict Parish Council works with the school through parish staff and the strategic
planning committee.

¥ The Parent Advisory Committee (PAC) implements and sponsors activities supporting the
well being of the students and the betterment of the school community. The purpose of the
Parent Advisory Committee is to promote volunteer work for the school, coordinate fundraising
and provide opportunities for parent education. The Parent Advisory Committee meets monthly
in the school.

¥ The Development Committee seeks to build school support for the endowment and to build
alumni relations. The fledgling Development Committee was formed in the spring 2008 and
meets quarterly.

¥ A Marketing Committee reports to the Development Coordinator and works with School
Commission on special projects such as the new school sign.

3. School Leadership

Criteria: The school leadership encourages the cultivation of Catholic values and the spiritual
formation of the school community, focuses the energies of the school on achievement of student
learning expectations, empowers the staff, and ensures shared accountability for student learning.

The school leadership encourages the cultivation of Catholic values and spiritual formation of the school
community in a variety of ways. Each school day begins for the staff with Morning Prayer in the center
of the school. This prayer time is led by a different staff member on a rotating basis. This gathering time
also allows for announcements/communication from principal to staff as well as staff to staft.
Frequently, Fr. Steve will join the staff for Morning Prayer. In addition, each classroom begins and ends
the school day with prayer. Also, each school-wide event or assembly begins with prayer. These
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routines, among others, contribute to the Catholic values and spiritual formation of the community.
Classrooms have prayer tables and are expected to have a bulletin board with the annual theme. The
2009 theme is “Stewardship”.

The principal is an experienced Catholic school leader who has been involved in Archdiocesan work
such as accreditation team membership. The principal regularly attends and is an active participant in
the North Seattle Principal’s Deanery and the Archdiocese of Seattle Principal meetings. The principal
attends monthly School Commission and Parent Advisory Committee meetings. She is in frequent
communication with the Development Director regarding Development activities and Marketing
Committee progress. The Extended Day Director and the principal meet in a regular basis.

Many efforts are made to keep communication open and consistent. This is accomplished through:
weekly meetings with the staff, daily bulletin announcements via e-mail, frequent email updates
regarding Archdiocesan news, and Catholic journals, such as The Progress, available in the staff lounge.
E-mail communication is a principle method of correspondence used by the administration as 51% of
the staff are part-time. Since 2006 the principal provides parents and parish staff with monthly school
calendars and school staff with weekly calendars in order to coordinate the variety of school activities.
Since fall 2008 school staff weekly meetings are from 2:15 p.m. to 4:00 p.m. providing greater
opportunities for staff involvement and feedback. Parish communications are kept open with the
principal attending parish staff meetings twice a month, parish staff retreat and activities and an annual
Finance Council meeting. The principal is also supportive of parish events such as the Parish Tea and
first Sacrament celebrations.

At Saint Benedict School, the principal focuses on school-wide achievement. The principal formally
observes teachers annually and informally attends lessons throughout the year in order to provide
feedback and strengthen instruction. The principal reviews lesson plans at least twice a month, reviews
student progress at least six times a year for all students and more frequently when needed for individual
student needs. The principal and faculty analyze student standardized test scores, identifying areas of
achievement and areas for improvement. The data and analysis has been used to inform decisions made
in lesson planning and instruction as well as to target needs for individual student achievement. School-
wide achievement is used for the adoption of curriculum resources. The principal requires and
encourages all faculty and staff to attend professional development workshops, all Archdiocesan in-
services, and university courses as a way to maintain teacher skills and overall student achievement.

The school principal does annual formal observations and encourages teachers to identify at least two
areas of success during the observation. Informal classroom visits are done at least twice a week and
often daily. Teachers are expected to identify at least two or three annual goals for professional
development and two or three annual goals for student achievement. These strategies are used to help
teachers continue providing excellent instruction.

The school principal and pastor implement and support teacher implementation of various religious
celebrations as part of school life. Beginning in 2006 the school gathered for a morning Advent Prayer
Service every school day during Advent. The fifth grade has been responsible for the annual Dia de los
Muertos and Our Lady of Guadalupe Mass. Stations of the Cross are done throughout Lent as a school.
The school has an annual May crowning following the school mass in May. School Masses and prayer
services encourage the cultivation of Catholic values and spiritual formation. The principal has worked
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with the pastor to schedule Mass two to three times a month rather than once a month. Two annual
retreats for staff also contribute to maintaining a Catholic vision central to the leadership of Saint
Benedict School. The principal is also involved in the eighth grade retreat. The principal increased
frequency of school staff prayer from weekly morning prayer to daily Morning Prayer in 2008. Support
for teachers to have access to Catechetical Certification program has been a priority. The principal and
pastor at Saint Benedict School is committed to sharing the Catholic vision.

The pastor is a constant, stable presence and is overwhelmingly supportive of Catholic education. The
pastor recognizes the dedication and hard work of the faculty and staff. The pastor and principal meet
formally and informally to discuss issues related to the school’s operation. When they need to have a
face to face conversation, they make an appointment at their earliest mutual convenience. They also
communicate well through e-mail, written materials, and voice mail. The principal is very good about
keeping the pastor informed about what he needs to know about the School and about responding to his
requests for information.

Fr. Steve has a good rapport with the school staff and tries to interact with each staff member at
least once a month via checking in before or after school, preparing liturgies, participating in
8:00 am prayer time, e-mail, or a phone call. The staff knows that he is available in a timely
manner. He also communicates with staff and the larger school community through the weekly
School newsletter, Connectionswhen appropriate. The school staff also receives the weekly
Parish bulletin to stay informed about parish activities.

The pastor is a visible presence in the school at least once a week: visiting a classroom or teacher,
praying at 8 a.m. with the faculty or talking to students on the playground. His physical presence in the
School helps students and staff to be reminded of our Catholic identity. The pastor assists teachers and
students in preparing School Masses. This gives him an opportunity to see how the students are
integrating their classroom experience of religion with our liturgical tradition. He provides
Reconciliation during Lent and Advent for grades three through eight (grade two in Lent) and provides
leadership for First Reconciliation and First Holy Communion. Fr. Steve pastors all of the School
families, whether they belong to our parish or not. He has assisted families in crisis, students in need of
some extra attention, and helped school families in the RCIA process. All of these give him an
opportunity to help our School families feel a part of the parish.

Fr. Steve attends School Commission meetings on a regular basis; he tries to attend all of the
meetings unless he needs to be elsewhere. Attending these meetings helps him to see the School
at the “macro”-level and allows him the opportunity to help the Commission members see the
Catholicity of our School. There is some education and formation about the purpose and work of
the School Commission. The present School Commission represents a wide variety of School
stakeholders: parish School parents, School parents who do not belong to the parish, and
parishioners who are not current School parents. The members understand their role and are
supportive of the principal. The members suggest items for the agenda in addition to what the
principal suggests. The School Commission is effective in sharing information with other parents
and working with other School entities, e.g., staff, parishioners, parents and students.
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The Archdiocese of Seattle School Board recently recognized Fr. Steve Sallis’ contribution to Catholic
education with the Monsignor Doogan Award. The award recognizes distinguished service to Catholic
education to a pastor who recognizes and furthers the school as integral to the teaching mission of the
parish. Fr. Steve has served in three parishes with schools, and the nomination speaks in appreciation of
his example as a strong supportive school pastor who is actively involved in the daily life of the school.

4. Staff

Criteria: The school administration and staff are professionally qualified, dedicated to the schoolOs
philosophy andmission, and committed to ongoing spiritual and professional development that will
promote student learning. In addition, administration and staff are prepared to lead by example and
work collaboratively to create a community of faith.

The Saint Benedict School administration and staff are professionally qualified, well educated, and
committed to the school’s mission, philosophy, and Student Learning Expectations. The staff and
administration of Saint Benedict School include 50% with master’s degrees. The staff follows the
Archdiocesan curriculum guidelines and uses a variety of methodologies that enhance the Student
Learning Expectations.

The administration, faculty, and staff are provided with a variety of opportunities for ongoing
professional and spiritual development, including: two annual staff retreats, math curriculum mapping
in-service with 21st Century Learning, and the Archdiocesan Catholic Educators Conference. New
teachers attend monthly in-services provided in the North Deanery. There are school funds available for
other approved in-services and workshops to further the professional and spiritual development of the
staff. From 2005-2008 staff development time was scheduled as a one day retreat with three days of in-
service in August staff meetings were after 3:00 dismissal on Tuesdays. As of the 2008-2009 school
year staff development and meeting time has been added to the school calendar. The school now
dismisses at 2:00 on Tuesdays. Most of the time has been used with accreditation self-study but will
move into a more routine use of time: grade level meetings, in-service and staff meetings.

The school budget includes a line item for staff professional development. Additionally, monies
available to private schools through the federal Title ITA portion of the No Child Left Behind fund are
used exclusively for staff professional development. As a response to Archbishop Brunett’s call for a
salary freeze, Saint Benedict School operating budget is paying 100% of a teacher’s professional
certification classes for the 2009-2010 budget as well as classes for all teachers. Five teachers are
currently working on their Professional Certification.

The school administration and staff work together to create a faith community at Saint Benedict School.
Those who teach Religion are active Catholics who serve as models of faith for their students. Daily and
spontaneous prayer is an integral part of every classroom environment. Teachers demonstrate a
commitment to spiritual development by participating in the Catechetical Certification program. Three
certificated staff completed Catechetical Certification. Grade-level teachers also serve as spiritual
leaders by modeling learning about their faith, participating in home parish, leading class service
projects and guiding their students in the preparation of a school liturgy once a year. Since we have had
Catechist Certification in our Archdiocese for a number of years now, we have encouraged all of our
classroom teachers to be certified. Our plan is that all of our classroom teachers will receive catechist
certification which is a valuable tool for the teaching of religion. 74% of the certificated staff have

24



attended Catholic schools at some point during their own educational career. They receive additional
formation in teaching religion through Archdiocesan workshops and what is offered at Saint Benedict
School. We tell our Catholic teachers that they should be practicing their faith and be actively involved
in their individual parishes.

The Instructional Assistant in kindergarten supports the homeroom teacher as well as assists with
supervision of lunch duty and recess for grades kindergarten through five. Specialists in the areas of
Library/ Technology, P.E., Spanish, Art and Music provide a broader educational experience for the
students. The incorporation, financing and continued support of these positions by the administration is a
positive aspect of the school community. The school’s secretary of eight years assists with the day-to-
day workings of the school and serves as a liaison between all stakeholders of the community. The
Pastoral Assistant for Administration and Stewardship meets with the principal on a regular basis. This
position is responsible for managing the school’s accounts payables and receivables, generating monthly
budget reports for the administration and parish committees as well as managing employee payroll and
benefits. The custodian ensures a well-kept and safe facility for all.

5: School Environment

Criteria: The Catholic school is responsible for creating and nurturing a safe and healthy learning
environment, which fosters community and the achievement of religious and educational goals. This
environment is characterized by trust, professionaligmalistic expectations for each student and a
respect for diversity.

Saint Benedict School administration and staff seek to promote and to nurture a learning environment
that is physically and spiritually healthy, diverse, trusting, and safe. Saint Benedict School is an
educational institution dedicated to academic rigor, social responsibility, and laying the foundations of a
strong faith. The following beliefs characterize Saint Benedict School:
¥ Each person is a child of God in whom teachers nurture signs of God’s presence
¥ Individual potential is realized through the development of skills that create in the student the
ability to make informed, well-reasoned choices
¥ Self-Discipline is important because it develops self-control, character, and consideration for
others
¥ Parents are the first educators of the child

Specific programs are used to assist the teaching of these principles as appropriate to each grade level.
This includes: Talk about Touclin grades pre-school through grade three, Steps tdRespecin grades
three through eight, Second Stejm pre-school through second grade, and Called to Protecin grade
seven. Some of the measures taken to ensure student safety include mandated fingerprinting and
background checks for all employees. First aid and CPR training has been completed by some staff.

The staff, parents, and students have specific responsibilities in making Saint Benedict School a safe
environment. Beginning with the 2008-2009 school year, each school volunteer is now required to have
a background check and to attend the Called to Protectvorkshops for parents, families and ministers as
well as have a signed document indicating reception of the Archdiocese policies on Child Abuse on file
in the office. The Saint Benedict School Handbook contains guidelines for fostering students’ physical,
emotional, spiritual, and intellectual well-being. Discipline policies for both minor and major infractions
are outlined in the Handbook. Many teachers create and implement their own individual reward systems.
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A student survey conducted in the first quarter of 2009 revealed that of the students in grades
kindergarten through two, 96% of the students feel a high level of respect and are welcomed by staff. In
grades three through eight, 83% of the students indicated that the faculty and staff cared about them.

The custodian oversees safety concerns and coordinates all cleaning and repairs of the facility. Fire drills
are conducted as well as lockdown and earthquake drills. Seattle Fire Department, City of Seattle Health
Department and other inspections help keep the school updated and in line with requirements. Building
inspections involving fire safety, playground structures, kitchen facilities and all aspects of school safety
are conducted routinely by the school custodian and meet all safety standards.

The need to respect diversity in its many forms is acknowledged and recognized. The student population
includes at least one student with Aspergers, a child with Downs Syndrome, and two students with
mobility issues. The stair lift effectively moves the children with mobility issues from one floor to the
other to access the library, art room, auditorium, and office. The Learning Specialist helps provide
support for students with learning challenges. Some of these include auditory processing issues, speech
issues, and sensory integration needs along with a variety of focusing issues. One parent is deaf and the
school hires a sign language interpreter as needed. In and out of the classroom, the school community
grows in its understanding of diverse peoples and their customs. The faculty recognizes that diversity
includes not only multiculturalism but also different learning styles and, therefore, received training in
the methodologies of multiple intelligences.

Faith is rooted in Catholic identity, and at appropriate grade levels, expands to include
recognition and appreciation of other faiths and traditions. Saint Benedict School provides a
climate that nurtures students’ sense of belonging. The respect for the diversity of different
learning styles continues to be recognized by staff, students and the community. Our greatest
diversity is the diversity we have in religion. There is a priority to promoting the Catholic faith
while at the same time respecting students of different religious backgrounds. Multicultural
customs and traditions are explored through music, art, literature, and various subject areas. In
Literature one teacher brings in novels that show perspectives from different cultures: Red Scarf
Girl (China), Roll of Thunder, Hear My Cry (African American), The Pearl (indigenous
Mexicans), so that students can increase appreciation of the opinions, beliefs, and viewpoints of
others who may be different from themselves.

Diversity awareness opportunities include celebrating Dia de los Muertos, and the Chinese class
presentations. Fifth grade studies the Mexican culture and traditions connected with two major
religious Holy days in Mexico. Students learn about these events through reading, films, field
trips, and art. The students explore familiar traditions from a different viewpoint and create
ofrendas to honor muertos, deceased loved ones, and share these oral histories with the school
community. To celebrate Our Lady of Guadalupe, students bring roses, say petitions in Spanish
and learn the symbolism of the Virgin’s dress and mannerisms. Students learn about the melding
of the Aztec culture and Catholic faith concepts and understand other ways of worship. Their
knowledge is shared during a school Mass each year. Fifth grade students also learn about Cinco
de Mayo. The students compare and contrast the success of the American and Mexican
revolutions and learn the significance of this celebration for Mexican Americans. It is important
to deeply understand the culture and traditions of other cultures in order to have genuine respect
for others. In Spanish class students learn about other Hispanic cultures.
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Saint Benedict School fosters community and education goals in a variety of ways. Students
attend Mass two to three times a month as well as twice a year in buddy class groups. When Fr.
Steve arrived at Saint Benedict eight years ago, there was one School Mass a month. We
currently have one Mass a week for our School; some Masses are for the whole school and some
for “buddy” classes. Fr. Steve’s goal is to have an all-School Mass once a week; we should be
able to attain that goal next year. Students attend music assemblies and other events such as Field
Day in family groups. Family groups are comprised of at least one student from each grade level
and an eighth grader serves as the leader while a teacher monitors. The school periodically
gathers in family groups for social activities to build relationships among the grade levels, but
needs further structure and development in order to make the most of the potential for student
leadership and community present within the family groups. Other activities like Spirit Week and
school-wide service projects, talent show, spring musical, Seattle Opera, and the Christmas
program help to build a sense of pride and togetherness in our school community. Liturgies and
prayer services, such as: Daily Advent Wreath ceremony, pre-kindergarten’s Christmas play,
Stations of the Cross led by two classes at a time, Holy Week services, and May Crowning
contribute to the presence of Christ within our community.

Student leadership takes the form of committees where interested Middle School students can participate
to lead the school student body in different ways. This way, there is not only a handful of students
providing these services, but is inclusive of anyone interested in participating. This is a strategy to avoid
a popularity contest where the best and brightest or talented are often left out. Due to the small size of
the Middle School there are student leadership groups rather than a Student Government. Sixth through
eighth grade students are encouraged to sign up for one of four committees: Decorating, Assembly,
Spirit Week and Service.

Educational goals at Saint Benedict School are achieved primarily by the fact that teachers implement
the Schoolwide Learning Expectations and follow curriculum standards that are outlined by the
Archdiocese of Seattle and the State of Washington. By making these standards a foundation of weekly
and daily planning, the staff is continually attentive to those goals in classroom and extracurricular
experiences. The Schoolwide Learning Expectations are displayed in each classroom, are identified in
teacher’s lesson plan books to facilitate student learning and articulated to students linking to classroom
instruction by the teachers.

Individual student accomplishment is celebrated as an important aspect of fostering a healthy and
nurturing environment. Saint Benedict School shows pride in student achievement by a Seattle North
Deanery school’s science fair, Speech Tournaments, Spelling Bee, and displays of various projects such
as the seventh grade annual REACH project. Trimester Awards assemblies recognize student
achievement. The band program is open to students in grades five through eight. The band plays at the
Bishop Blanchet High School elementary school band concert. Some years they march in the Seattle
Saint Patrick’s Day parade. Participation in the annual talent show is open to all grades and
approximately 38% (64 students in grades pre-kindergarten through eight) of the student body takes the
stage. Approximately 20% of students in grades five through eight participate in the annual spring
musical. These venues provide an opportunity for Saint Benedict School students to showcase their
multitude of talents and gifts. The school community celebrates the students’ diverse talents by
displaying student work in classrooms, library, hallways, and other visible areas throughout the school.
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Whether it is in academics, athletics, drama, or music student accomplishments are shared through
announcements, newsletters, bulletin board displays, and assemblies.

6: Reporting Student Progress
Criteria: The administration and staff regularly review and report to the school community progress
toward accomplishing the Schoolwide Learning Expectations.

Saint Benedict School uses a variety of methods to assess all students. Teachers assess through
observation, oral presentations, daily work, tests, projects, quizzes, essays, labs, interviews, journals,
reflections, discussions, technology, and reports. Students also are assessed as they work in whole
groups, small groups, with partners and individually. Over the past three years Direct Reading
Assessment was used by the Title I Reading Specialist. The 2009 school year a switch was made to
using DIBELS for the reading assessment. The preschool and kindergarten teacher were trained to give
the Gisell placement tests to all incoming kindergarten students in June 2009 with implementation in fall
2009.

Each year, the Iowa Test of Basic Skills is given to all students in grades three through seven. The
administration and faculty assess the effectiveness of teaching strategies and the curriculum being used
by analyzing standardized test scores and the item analysis. Based on the lowa Test of Basic Skills given
spring, 2009 the national school norms show the third graders at the 88th percentile, the fourth graders at
the 93rd percentile, the fifth grade at 91% percentile, and the sixth and seventh grade at the 88™
percentile. Washington State and Seattle Public Schools stopped giving this test in 2005, thus we are
unable to make local comparisons. The scores are shared with all parents in an annual school letter, is
on the school website, and part of the presentation given to prospective parents. Individual student test
scores are examined to monitor student achievement trends. Additionally, standardized test results for
individual classes are stored in a binder. The binder follows each class from grade three through grade
eight. The class composite scores are evaluated for group trends in specific subject areas. Textbook
adoptions, supplemental teaching resources, professional development coursework, and instruction
and/or teaching methodologies may be adjusted based on testing outcomes. Saint Benedict School
teachers meet to discuss individual student needs and make necessary adjustments to accommodate
individual students using testing results and classroom work.

The administration, faculty, and staff recognize the importance of regularly sharing student progress
with parents. Student progress is communicated through e-mail, telephone conversations, conferences,
and newsletters. Computer-generated progress reports for all students are distributed midway through
each trimester. Formal report cards are sent home at the end of each trimester. The annual fall parent-
teacher conferences for all classroom teachers and specialists are held in classrooms assuring privacy
and respect for individuals. All teachers use PowerSchool, a computer grading program, for grade
management and reporting student progress. Saint Benedict School staff is in its third year of using the
PowerSchool program. A goal to be met is training teachers to use PowerSchool more effectively as a
tool to monitor and adjust student assessment
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7. School Improvement Process

Criteria: The school administration facilitates school improvement, a procesgk is driven by a
plan of action that embodies faith formation and quality instruction for all students; has school
community commitment and involvement; effectively guides the work of the school. The
administration and instructional staff; in cooperatn with the school community demonstrate
accountability through the monitoring of the implementation of the School Improvement Plan.

The school administration facilitates faith formation and quality of instruction for all students. The
2006-2011 Five Year Plan process involved all stakeholders of the community and established goals
striving to address the needs of all students. The entire school community placed the highest priority of
maintaining its identity as a Catholic learning institution and this priority drives the plan that embodies
the faith formation and quality instruction for all students. Although there have been several transitions
in the role of principal, the pastor and faculty and School Commission have been able to maintain the
school improvement process since the last accreditation. Annual progress reports on the school
improvement process are sent to the Archdiocese and WCEA/NAAS.

The school community members are involved in the formation of the School Improvement Action Plan.
Individual groups such as the School Commission, Parent Advisory Council, provide venues for open
dialogue among all community stakeholders. The pastor and principal, as lead administrators, serve as
ad-hoc members on School Commission.

The administration uses the School Improvement Action Plan as a guide for providing professional
development and discussions at faculty and parent meetings. Using the results of the curriculum in-
depth studies, necessary adjustments for quality instruction and faith formation of the students are
recommended as part of the school improvement process. The school demonstrates accountability
toward implementation of the School Improvement Action Plan through annual reports sent in the
“Connections” at the end of each school year since 2007. Saint Benedict Parish conducted a Strategic
Plan during the 2008-2009 school year and the strategic plan was presented to the community October
2009. The school was conducting its self study during the parish strategic plan period. The school areas
for growth will be incorporated under the parish strategic plan.

The first accreditation self study was conducted under Dr. Fred McCarthy, principal, during the 2001-
2002 school year with the on-site visit in 2003. A five year plan for accreditation was created and
supported by the Accreditation Visiting Team. This five year plan noted areas of strength and areas for
growth.

On February 5, 2005, over 130 parents, teachers, staff and parishioners of Saint Benedict School met to
identify ideas for the future success of the school. Leigh Stringfellow of the Archdiocese of Seattle
facilitated the meeting. The information gathered during this meeting was organized and given to five
task forces: Finance, Marketing and Development, Staffing, Academics, and Facilities. This was the
beginning of an additional Five Year Plan for the school which did not integrate the accreditation goals
from 2003. During the spring of 2005, the task forces met under the guidance of the steering committee
and developed the goals for their area of focus. Each task force created and executed a plan for
accomplishing the recommendations designated for each year. Stakeholders gave input on the mission
statement or other contents. The task forces produced preliminary recommendations, which were
approved by the School Commission on May 18, 2005. During the 2005-2006 school year, the school
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commission and Geri Hamai, principal, reviewed the recommendations that had been approved in May,
2005. After months of clarification and revision, the School Commission approved the current Five Year
Plan on June 1, 2006. Father Steve Sallis, pastor, and Geri Hamai, principal, accepted the School
Commission’s approval of this plan.

In July 2006, Mrs. Maureen Blum was hired as interim principal and was not made aware this was a new
mission statement. At the August 2006 School Commission meeting a paragraph having accreditation
goals as an umbrella to the five year plan was inserted. From 2006-2009 Saint Benedict School has
been addressing the goals from accreditation as well as this five year plan. Annual updates of the five
year plan have been published in the family envelope.

The 2006-2011 Five Year Plan called for the creation of a Development Committee and a Marketing
Committee. The Marketing Committee formed during the long-range planning process and has kept
operating with a turnover of volunteers and leadership. The Marketing Committee works with the
school administrator to promote school Open Houses to increase enrollment. They updated the logo,
registration packet, and other school materials from 2007-present. Updating and increasing information
for prospective parents and current parents is the major goal for 2009-2010.

Under Dr. Fred McCarthy a parish volunteer did an effective job operating Development. A campaign
committee met a few months a year during the capital campaign time, but after Dr. McCarthy left, the
infrastructure changed and the volunteer went to a different parish. A Development Committee has been
formed. This group meets quarterly and is in the beginning stages of creating a strong identity. A goal
of the committee is to grow the school endowment fund which is currently at $ 286,365.68, and develop
alumni relationships.

Saint Benedict Parish began a five year strategic plan which was approved by the Parish Council
September 2009. This five year strategic plan had a School Commission member as part of the steering
committee. The School Commission and school staff were informed of the progress intermittently.
August 2009 the school staff and School Commission reviewed and accepted their responsibilities for
“From Maintenance to Mission”, the parish five year plan.

As the school plans to enrich and enhance the faith life of students we will foster community and student
leadership by further developing school family groups. This will give students an opportunity to learn to
be leaders with their faith integrated into their work. We need to continue to integrate technology and
one area will be to continue teacher training in PowerSchool as a tool to monitor and adjust student
assessment. The goal to strengthen the Development Committee is part of the parish strategic plan
“From Mission to Maintenance”. To create a strategic plan which combines the accreditation goals as
well as the remaining goals from the Saint Benedict School Five Year Plan 2006-2011 goals for
Technology, Spanish, and Develop a strategy to recruit and retain Catholic school teachers and
administrators are folded into the self improvement plan from this self study. Saint Benedict School is
committed to providing a school with a strong Catholic identity, providing a thoroughness of instruction,
a focus on the needs of the whole person, parents as primary educators, teachers as facilitators, and
recognition of the dignity of all members of the school community.
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Category A. Organization for Student Learning

Areas of Strength:

KK KKK KKK K

K K

Clear mission and philosophy statement aligned with Schoolwide Learning Expectations
Teachers who model their faith are qualified and well-educated

School community is inclusive

Teachers and administration actively involved in professional development including
Catechetical Certification

A variety of ways to celebrate and learn about the Catholic faith

Active parent participation

Frequent and varied means of communication between parents, teachers and school staff
Consistently strong scores on standardized testing

Initial use of PowerSchool for infrastructure with Archdiocese of Seattle and as a tool to monitor
and adjust student assessment

Implementation of Archdiocese of Seattle safe environment standards

Strong marketing committee that updated the school branding, including school logo and
marketing materials for recruitment

Majority of objectives for the first three years of the Saint Benedict School Five Year Plan 2006-
2011 were completed

Annual report of progress on school self study goals

Strong planning with Saint Benedict Parish for strategic vision and growth

Areas for Growth:

K K K K

#

Foster community and student leadership by further developing school family groups
Continue teacher training in PowerSchool as a tool to monitor and adjust student assessment
Develop a strategy to recruit and retain Catholic school teachers and administrators

Create a strategic plan which combines the accreditation goals as well as the remaining goals
from the Saint Benedict School Five Year Plan 2006-2011

Strengthen the Development Committee
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CHAPTER IV
Category B: Curriculum and Instruction

Criterion B. 1: What Students Learn

Criterion: The school provides a challenging, comprehensive, and relevant curriculum for each
student that fulfills the schoolOs mission aplilosophy, strengthen Catholic identity, and results in
achievement of the schoolwide learning expectations. The ultimate goal is to build a continuum of
learning that makes sense for all studerdse that builds upon itself to create the cumulative effe
desired.

Saint Benedict School provides a challenging, comprehensive, and relevant curriculum for each student
that fulfills the school’s mission and philosophy. The curriculum at Saint Benedict School strengthens
Catholic identify and results in achievement of the Schoolwide Learning Expectations. School surveys
support these assertions along with the academic progress shown by the students. The school provides a
continuum of learning that makes sense for all students. Saint Benedict School is a Catholic school that
nurtures the individual, fosters intellectual curiosity, encourages spiritual and personal growth, supports
loving relationships, and promotes caring service to the community. Saint Benedict School staff works
to build a continuum of learning that makes sense for all students one that builds upon itself to create the
cumulative effect desired. Mathematics and Religion are the in-depth studies and will be in subsequent
sections of the self study.

Students, staff, and parents participated in a survey as part of the School Improvement Process. The
survey was distributed on line in December 2008. Due to weather delays the survey deadline was
extended until the end of January 2009. The staff, parents, and students in Grades 3-8 participated in an
on-line survey. Students in pre-kindergarten through grade two filled out a written survey. The parents
of students at Saint Benedict School listed:
¥ 71.79% “Academic Excellence” as one of their top criteria for attending the school.
¥ 86.9% of parents chose “outstanding or good” for the statement “The school provides a
challenging, comprehensive and relevant education”
¥ 90.6% chose “outstanding or good” for the statement: “The school emphasizes student
achievement”. Students indicate they believe they are learning their best
¥ 85% chose “outstanding or good” for the statement “I am doing my best”
¥ 75% of the staff chose “agree or strongly agree” for the statement: “The instructional program is
challenging”
¥ 80% of the staff also chose “agree or strongly agree” for the statement: “Quality work is
expected of the students”

On the student survey completed by students in grades three through eight 68% of students chose “agree
or strongly agree” for the statement: “I understand how to apply what I learn at school to real-life
situations”. The survey supports that the community perceives the school is providing a continuum of
learning that makes sense for all students.

Language Arts at Saint Benedict School provides comprehensive learning in writing, spelling,
grammar, phonics, and vocabulary. Students build from letter-sound relationships and identifying word
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families in the primary grades to mastery of conventions, spelling, and grammar usage within research
papers and essays at the middle school level. Learning in Language Arts enables students to
communicate effectively and achieve the schoolwide learning expectation of demonstrating mastery of
basic academic subjects. Improving writing was one of the goals in Saint Benedict School’s five-year
improvement plan. Writing at Saint Benedict School progresses through the grades. Early students
learn to form letters, words, and sentences. Then they progress to grammar, parts of speech, sentence
and paragraph structure. Further studies focus on five-paragraph writing, with an emphasis on the six
traits. Students grow in their ability to write on a theme; revise, edit, and create final drafts. Middle
school writers focus on all phases of the writing process. Students respond to selected prompts and
produce documents for each step. Rubrics are used to assess success.

To strengthen Catholic identity, students are frequently offered topics that focus on Catholic values and
offer the students the opportunity to reflect on issues of social justice. To address differentiation,
minimum and maximum lengths for writing pieces are administered. Students are also allowed to
choose prompts for greater interest level. The major Schoolwide Learning Expectations identified by
staff that are evident in Language Arts include: fosters intellectual curiosity through sound academics,
demonstrate mastery of basic academic subjects as defined by Archdiocesan Curriculum Guidelines,
develop skills for self-directed learning, develop ability to set goals, persist in tasks, and evaluate
progress and assess own strengths and areas for improvement.

Readingln the primary grades teachers implement a variety of learning experiences by teaching
Reading through Guided Reading groups which focus on studentsO strengths. All stukiémts wor
partners, whole group instruction; participate in readersO theater, literature circles, high frequency
word gamesand vocabulary building games.

In primary grades, curriculum is made challenging by differentiating learning based on student
strengths. Middle School reading focuses on analysis and interpretation of literary sources such as
novels, short stories, and essays. All grades study elements of literature including setting, plot, and
character. The major Schoolwide Learning Expectations identified by staff that are evident in Reading
include: fosters intellectual curiosity through sound academics, demonstrate mastery of basic academic
subjects as defined by Archdiocesan Curriculum Guidelines, develop skills for self-directed learning,
demonstrate an ability to work collaboratively, develop ability to set goals, persist in tasks and evaluate
progress, and develop ability to set goals, persist in tasks and evaluate progress. The school staff is
evaluating and developing a plan to update the Reading and Writing curriculum and resources in
kindergarten through grade five.

Saint Benedict’s Social Studies curriculum seeks to provide students with a broad base of concepts,
skills, and experiences. Kindergarten covers “All About Me”, how people fulfill their basic needs, place
and time, celebrate national holidays and use the “Second Step” and “Talk about Touch” program as
part of Social Studies. Primary Social Studies students learn about basic geography, including relevant
vocabulary, maps, globes, weather patterns, world nations, citizenship, and current events. Intermediate
students focus on world cultures and cultural connections, as well as Washington State History, regions
of the United States, and early American history. Middle School curriculum includes classes in World
and U.S. History, Washington State History, and World Geography. Middle School students use a
variety of technological research skills to produce in-depth research reports and presentations. The
major Schoolwide Learning Expectations identified by staff that are evident in Social Studies include
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foster intellectual curiosity through sound academics, demonstrate mastery of basic academic subjects as
defined by Archdiocesan Curriculum Guidelines, and are aware of current events and world affairs and
their effect.

Science education at Saint Benedict School is a hands-on, inquiry-based, and collaborative program that
is both challenging and relevant to students. Catholic identity is strengthened and integrated through
increasing student awareness of respect and care for all of God’s living creation. Kindergarten through
fifth grade utilizes FOSS science kits to explore grade-level concepts in areas of the physical, earth, and
life sciences. All teachers use supplemental materials. Using this curriculum, students build a
foundation of skills such as: critical thinking, problem-solving, gathering data, and participation in small
and whole group discussions. At the middle school level, students continue to refine those skills
developed in previous grades while focusing on the scientific method and self-directed learning as
demonstrated in science fair projects, research papers, and technology presentations. The major
Schoolwide Learning Expectations identified by staff evident in Science include foster intellectual
curiosity through sound academics, use critical thinking, listening and problem-solving skills and
techniques effectively, and demonstrate an ability to work collaboratively.

Art: Students are taught the elements and principles of fine art while acquiring skills in spatial thinking,
fine motor development and creative thinking. During the school year at least two lessons per grade
level are directly linked to classroom learning in social studies, math and Religion. All art lessons are
linked to the State Essential Academic Learning Requirements and Archdiocesan Curriculum Standards.
The subject strengthens Catholic identity by making students aware of their God given uniqueness
through their ability to create. Some lessons are linked to religious holidays and teach directly about the
Catholic faith. Curriculum differentiates by offering a variety of two dimensional and three dimensional
lessons and using a wide variety of mediums in drawing, painting, printmaking, and sculpture so all
students find an area of strength and have an opportunity to explore different materials and tools.
Students have weekly sketchbook assignments to fulfill during the school week in their homeroom so
that they can practice their sketching skills. Parent volunteers teach the Visual Thinking Strategies to
students in grades kindergarten through grade seven. Art directly connects with the Schoolwide
Learning Expectation to “develop skills in fine arts”.

Spanish: Primary grades learn about various topics including colors, numbers, basic greetings,
emotions, food, clothing, animals, and weather. Intermediate grades use the text book Espa—ol para
chicos y grandeby Rita Wirkala. At the beginning of the year, students talk about why Spanish is an
important language to learn and review the basic sounds of Spanish to help pronunciation. They also
learn/review the Spanish alphabet and practice spelling words in Spanish. Other topics studied include
numbers, colors, animals, weather, emotions, greetings and introductions, clothing, food, likes and
dislikes, classroom objects, the calendar, and others.

Middle school grades also use Espa—ol para chicos y granddsit with more advanced, in-depth
practice. This text book serves as a resource as middle school students develop skills in reading, writing,
speaking, listening, and culture. Students begin the class with discussions of the reasons Spanish is an
important language to learn and techniques to improve their own learning of grammar and vocabulary.
Topics such as greetings, food, clothing, shopping, likes and dislikes, school, and telling time are
introduced in meaningful ways.
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There is a need to start preparing students to have the opportunity to test out of first year high school
Spanish. This need is coming from high school course expectations becoming more challenging, thus
pushing more information to lower grades. Saint Benedict School needs to provide a program that will
enable students to enter second year Spanish for their World Language requirement in high school.

Learning Specialist: Saint Benedict School has prioritized the position of a .6 time Learning Specialist
for the 2009-2010 academic year. The Learning Specialist supports the classroom teachers in
kindergarten through grade five by providing differentiated instruction in Reading, Writing and
Language Arts. The Learning Specialist works with small groups of students in an individualized
instructional setting in the areas of academic weaknesses in an effort to respond to the needs of students
who are at risk for school failure. The Learning Specialist job description was updated spring 2009 with
input from kindergarten through grade five teachers. The job now includes being a coach for teachers to
help differentiate instruction for students who are demonstrating academic delays. The Learning
Specialist has coordinated the DIBELS (Dynamic Indicators of Basic Early Literacy Skills) assessment
for grades kindergarten through five. This initial assessment will serve as a baseline data point for
students with each subsequent assessment used as documentation of continual literacy growth and
development. Additional Learning Specialist time is being considered as one possible method of
addressing the needs of students’ math weaknesses or concerns and for middle school students’ needs.
The Learning Specialist’s role can be expanded to meet mathematics needs for students and help coach
teachers and students in the areas of math facts and problem solving, the Love and Logic classroom
management program, as well as strategies for reaching highly capable students. The major Schoolwide
Learning Expectations identified that are evident with the Learning Specialist include demonstration of
mastery of basic academic subjects as defined by Archdiocesan Curriculum Guidelines, and self
assessment of strengths and areas for improvement.

Library: Younger students are read to and learn how to find relevant books for their reading level.
Older students learn the basics of research citations and correct format. Catholic identity is strengthened
through reading about Christmas and the saints. Curriculum is differentiated by reading both fiction and
non-fiction books and by teaching students to find reading materials linked to their reading level rather
than by age or grade. The Librarian coordinates the Accelerated Reader program. The major Schoolwide
Learning Expectations identified by staff that are evident in Library are foster intellectual curiosity
through sound academics, and use technology, research skills, and human resources to obtain
information.

Technology: The Archdiocese of Seattle Technology and Learning Plan guides the technology
curriculum at Saint Benedict School. Kindergarten through fifth grade students learn the basics of
computer usage. Instruction begins with mouse control and keyboard recognition. This progresses to
keyboarding, document processing proficiency and presentation software skills. Internet research skills
are developed and honed. These skills are used to enhance, advance, and enrich the classroom
curriculum. Technology for Middle School students is completely integrated with the science
curriculum and is taught by the Middle School science teacher. Ample opportunities are given for all
classes to use the technology lab to support all subjects taught. Technology is linked to Religion
through projects and ethical decision making. Though much progress has been made there is a
continuing need to update existing Technology Plan to keep up with technological developments. The
major Schoolwide Learning Expectations identified by staffs that are evident in Technology include use

36



technology, research skills, and human resources to obtain information and use critical thinking,
listening, and problem-solving skills and techniques effectively.

Physical Education: Students from kindergarten through grade eight receive instruction in physical
education. Students are taught using a variety of learning activities focusing on developing loco-motor
and non loco-motor movement skills, folk dance, and fitness activities in the primary grades. Students in
the intermediate grades learn individual and group beginning sports skills, square dance, and fitness
activities. Physical Fitness testing begins in the intermediate grades and continues through middle
school. Middle School students apply sports skills to small and large group activities, learn line and
social dance, and continue with fitness assessment. The curriculum is currently being aligned with the
state EALR’s and with the national standards for physical education. The major Schoolwide Learning
Expectations identified by staff that are evident in Physical Education include students are physically
healthy and active and demonstrate an ability to work collaboratively.

Music directly connects with the Schoolwide Learning Expectation to “develop skills in fine arts”.
Students in grades K-8 receive instruction in music. The primary grades focus on developing singing
skills to acquire a song repertoire for special occasions and personal enjoyment. The intermediate
grades continue building the song repertoire and begin learning to play pitched and unpitched
instruments. Middle school students learn about the different genres of music and use technology to
present information to their peers about different composers. The students participate in all-school
music assemblies, which use a common repertoire as well as using a School worship aide at All-School
masses. The music curriculum is being aligned with the Archdiocesan guidelines as well as with the
state Essential Academic Learning Requirements and national standards. All students participate in a
school-wide Christmas program and can sign up to participate in the School Talent show in the spring.
Students in grades five through eight are also able to sign up for Band instruction during the school day.
Every year the school produces a school musical that is open to students in grades five through eight as
an evening activity.

By providing a comprehensive basic program with enriching courses Saint Benedict School provides
each student an opportunity to fulfill the school’s mission and philosophy, strengthen Catholic identity,
and results in achievement of the Schoolwide Learning Expectations. The continuum of learning makes
sense for all students and builds upon itself to create a cumulative effect.
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Criterion B. 2: How Students Learn

Criterion: The professional staff uses researtfased knowledge about teaching and learning, and
designs and implements a variety of learning and formation experiences which actively engage
students and are consistent with the schoolOs mission, philosapbygchoolwide Learning
Expectations

Saint Benedict School staff is a professional staff that uses research-based knowledge about teaching
and learning, and designs and implements a variety of learning and formation experiences which
actively engage students. The staff consistently works to implement the school’s mission, philosophy,
and Schoolwide Learning Expectations through students’ learning experiences. The school survey,
January 2009 indicated that 89.5% of parents gave an “outstanding or good” to the statement “The
school provides a variety of learning experiences”. 85.5% chose “outstanding or good” for the
statement: “The school provides a variety of quality curriculum materials”.

Support for students being motivated is seen in the parergysuaoting that 90.8% of parent

respondents chose Ooutstanding or goodO for the statement: OThe school motivates students to lear!
76% of parents chose Ooutstanding or gocah@ 16% chose OaverageO for the statement: OThe
school addresses individuakads. 62.7% chose Ooutstanding or goodO and 26.7% chose OaverageO
for the statement: OThe school utilizes technology in learniRg@nts believe that the school provides
outstanding or good educational motivation, curriculum materials and can grdwe iarea of utilizing
technology in learning. The technology improvements with the SmartBoard installation took place
subsequent to this surveStudent Survey in grades Pieto 2 93.7% of students chose Oagree or
strongly agreeO for the statement: Oléhahoices in what | learnO and 94.9% of students chose Oagree
or strongly agreeO for the statement: OMy teacher gives me extra BelpdBenedict School students

in all grades are motivated to learn.

Language Arts instruction occurs in a variety of ways at each grade level. Learning experiences
for this subject include: learning the alphabet through games, music, and physical movement;
diagramming sentences; weekly spelling and vocabulary tests; collaborative spelling games; and
using technology to publish and edit writing. The annual all-school Spelling Bee is one other
opportunity for students to demonstrate and enhance their learning in this area. Teachers at Saint
Benedict School use a wide variety of instructional strategies to teach writing in both small and
whole group settings. Primary grades begin with tracing letters, using pointers, and learning
sentence structure, with daily journal writing as a goal. Many grades also use Daily Oral
Language practice to improve grammar skills. Intermediate students write whole class poems as
well as individual poems using a question and answer format. Daily writing projects focus on
relevant topics. For example, using images from magazines for prompts to write. Middle School
instructional strategies focus on the writing process including prewriting, peer editing, and
publishing drafts. Staff identified a need to continue implementation of the Six Trait Writing
process. Students can be seen writing about the gifts God gave them, describing how they help
others, practicing six trait mini lessons, and responding to a variety of writing topics such as:
“What is Love?”, “This I Believe”, and “My Role Models.” Though some of the staff has had
training in Six-Trait Writing in 2004-2005 there is a need to investigate programs such as Step
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Up to writing Six Trait plus writing to provide a consistent framework throughout the school for
the writing process.

Reading: At Saint Benedict School kindergarten through grade eight teachers implement a variety of
learning experiences by teaching Reading through guided reading groups which focus on students’
strengths. Students work in partners, whole group instruction; participate in readers’ theater, literature
circles, high frequency word games and vocabulary building games. The kindergarten and first grade
teacher use Slingerland as a strategy for teaching reading. Intermediate students learn about genre
selection, and point of view. They also participate in literary discussion, refine oral fluency, and build
vocabulary. Middle School reading focuses on analysis and interpretation of literary sources such as
novels, short stories, and essays. All grades study elements of literature including setting, plot, and
character; choose and respond to an issue in the story, demonstrate the ability to work collaboratively in
groups, develop skills for self-directed learning by selecting and applying reading strategies. Students
from grades two through eight use the Accelerated Reader program to help extend independent reading
skills. In primary grades, curriculum is made challenging by differentiating learning based on student
strengths. For example, one can observe a learning group increasing self-awareness by selecting and
applying reading strategies. A developing group applies strategies on an independent level and begins to
master additional strategies. A mastery group is independently selecting and applying all reading
strategies. They also participate in literary discussion, refine oral fluency, and build vocabulary. In
Reading the Schoolwide Learning Expectations are achieved as students are able to

demonstrate the ability to work collaboratively in groups

students choose and respond to an issue in a story

develop skills for self-directed learning by selecting and applying reading strategies

use and apply different strategies

work in small groups while listening and responding to others opinions

develop the ability to guide their own learning by setting reading goals

discuss stories with others

discuss social justice issues as related to stories.

KK K K K K K K

Students at Saint Benedict School demonstrate their learning in Social Studies in a wide variety of
ways. They study and create maps, use a number of simulation activities, engage in class discussions,
examine and interpret textual information, and analyze primary sources to identify historical events,
people, and patterns. In Intermediate and Middle School grades, collaborative group projects are often
used. Students are given goals and data collection processes, and are expected to produce documents or
presentations that accurately reflect current research, and comprehensively address their topics.
Examples include collaborative efforts on the Oregon Trail, the Seven Wonders of the Ancient World,
and Developing Civilizations. Students are also given both directed and independent practice activities
in order to show mastery of Social Studies concepts.

Science instruction at Saint Benedict School is varied and meets a wide range of learning needs.
Throughout the school there is an emphasis on collaborative learning through pairs, small groups, and
lab experiences. The hands-on nature of the curriculum and the opportunities for self-directed inquiry
fosters intellectual curiosity, student engagement, and the development of critical thinking skills. This is
consistent with the school’s mission and school-wide learning expectations.
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Art: Students explore a variety of art mediums and materials to: draw, paint, print, or sculpt. They also
create work using two or three dimensional perspective. Students use their skills and abilities to create
works using individual and cooperative learning experiences.

Spanish: All grades learn through conversation, song, dance, acting, a wide variety of learning games,

and art. Younger grades focus more on speaking, and written Spanish is introduced at the second grade
level. Intermediate and middle grades utilize worksheets to help students master concepts in addition to
the other items. Storybooks and textbooks serve as important resources for learning. In addition, at the

middle school level, cultural articles and online video clips aid in learning.

Learning Specialist: Students working with the Learning Specialist learn best in a smaller group
or individual setting using direct instruction to support the students need for clearly stated
objectives, consistent methodology and repetition to assist the student’s ability to learn and
transfer the instruction. Students are also provided with visual, auditory, and kinesthetic
instructional models with time provided for guided practice of the skill or concept. Using a
multi-sensory approach offers students the opportunity to learn through their strengths while
improving areas of weakness. Using prompts, models, visual representations, and examples help
students to access prior knowledge to infer meaning and demonstrate understanding when
learning a new concept. Activities and assignments are broken down into specific, manageable
lessons that are attainable and measurable. Students are provided a variety of ways to illustrate
their learning such as drawing a picture to reflect meaning. Programs being used by the
Learning Specialist include the Slingerland Approach to Reading, Spelling and Writing. This is
a structured, sequential, simultaneous multi-sensory teaching approach designed to help dyslexic
students and other struggling readers improve their reading, writing, spelling and speaking skills.
An interesting phenomena the staff should look at is how many of the students requiring
assistance in reading have more than one language at home or in their background. There is a
need to explore and evaluate our assessment data and its implications for how to adjust our
teaching to meet the needs of these students. Requests from teachers and a few parents for help
in math is also a growing concern.

Students with different learning needs have adjustments made to their learning as much as we
can provide. Parents who enroll their children recognize that they must provide support services
beyond what the school has. The student with Aspergers has a safe, predictable learning
environment. Social skills are practiced at school with support provided outside of school. The
child with Downs is a visual learner. Her ability to listen and remember information without a
visual cue is very limited. She will not be able to keep pace with her peers academically. Her
work will need to be adapted so she works independently at her own pace. Most important is
that she learns to function and be a part of the school and church community. Learning to follow
class rules, starting work independently, repeating work, learning to wait, take turns, to help her
build skills, socially, academically, and behaviorally, builds life skills to live in the world, be a
part of a community and hold a job. The two children in pre-school and pre-kindergarten with
physical needs have volunteers assisting them on them when they are at Saint Benedict School.
They attend a public school for services most of the week.

Some children are able to excel and the teachers try to expand their knowledge, give a variety of
work to keep the child engaged and work with parents to identify ways to meet the child’s needs.
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Expanding knowledge varies as developmentally appropriate for the children. Primary grade
teachers have reading groups from two to five students to empower these children to continue
reading to the highest level they are able. Every year one to three pre-kindergarten children
come into kindergarten reading. This is supported by the pre-school and pre-kindergarten
programs at Saint Benedict School nurturing their students’ interest and ability in reading and to
move forward. Some students use challenge packets provided by the teacher for math. Other
teachers provide extension activities in math. The student is working on the same concept and
lesson as the rest of the class, but using the skill/concept differently (in a game, a logic puzzle,
combining it with previous skills, performance task, etc.). Teachers ask the question “Can you
show me another way to solve this problem” or give the student more responsibility for their
work. Sometimes a teacher will challenge them to go beyond the given assignment. For
example, students always work in partners for story problems, and the teacher may assign a
certain number, but then challenge the students to continue on with more. Nine times out of ten
students will take the challenge in math.

In kindergarten students who excel produce more work; if the class is doing a writing project,
students who excel need to produce one or two more sentences than the rest of the class. The
third grade teacher challenges students who excel by creating an in-depth project on a topic the
class is studying. For example, when they read a novel together that included references to
Orpheus, the teacher created a packet for students who excel to research the myth. The packets
included additional reading, study questions, making a collage, and co-directing a class play. For
Social Studies, instead of defining vocabulary words, using them in sentences or in a paragraph.
Some teachers will challenge high achieving students by monitoring their progress on particular
assignments and projects and individually challenging them to move a step further with their
ideas so they can express them on a higher level. Others will read examples of outstanding
essays to recognize achievement.

Teachers encourage students who excel to explain their thinking on deeper levels. This is
especially apparent in the explanation of science concepts. Sixth graders have the opportunity to
present a number of research projects during the school year. They are given a topic and, in
groups, decide who will be responsible for what portion of the presentation. This gives the more
academically inclined students the opportunity to do the kinds of research that are meaningful to
them, and gives them an opportunity to produce exceptional work. In the library, students are
very self directed to choose materials that match their , but if the Librarian notices that someone
has a very high reading level, for example, she tries to guide them to titles that suit their reading
level more appropriately. The Accelerated Reading program challenges the higher readers to
read at an independent level that is above the "average" grade level. In technology, many of the
projects are long term and students work at different paces. For those who are quicker and pick
up the material faster, the teacher offers students options for going beyond the parameters of the
project. For instance, in creating a Keynote presentation, those who excel might add transitions,
sound or more graphics to their slides. They may create extra slides with supplementary
information or more facts. The art teacher teaches students who excel in art more advanced
techniques so they continue to produce a more refined end product. There is a need to evaluate
and develop a long-term plan to meet the needs of students with learning and physical
challenges. There is a need to provide teachers with resources outside the school so they can
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better address students’ needs. Increased time for the Learning Specialist is an area to
investigate.

Library: Students develop skills for locating, gathering, and presenting information through in class
projects and lessons. Students learn how to use the online library catalog and find materials in the
library through demonstration and hands on practice. Research and bibliographic skills are honed
through hands on lessons and projects presented in library class. Students are exposed to a wide variety
of literary genres through in class read aloud story time. Practical tools are presented for students to
assess the reading level of books and independently determine if a book is of the appropriate reading
level for them. The Accelerated Reader software program is also used to access students’ reading level
and comprehension.

Technology: Students develop technology skills through hands on practice on the computers. Each
student has a laptop in the technology lab and works on the computer during technology class. The
students develop proficiency in keyboarding using the Mavis Beacon software, document processing
proficiency using both Pages and Word software, and presentation proficiency using both Keynote and
PowerPoint software. A variety of methods are used to present the material to be learned. The teacher
demonstrates the lessons on a computer projected onto a large screen and has written instructions either
in paper or stored on the network. Most lessons are independent but team projects and collaborative
work is also used.

Physical Education: Students learn a variety of physical skills using individual instruction, group
instruction, skills checklists, movement exploration, self-evaluation, cooperative learning, and small
group games.

Music: Students learn a variety of musical skills using individual and group instruction, memorization,
research projects using technology, and performance on pitched and un-pitched instruments.

The schools Schoolwide Learning Expectations are achieved by having students use and apply different
strategies, work in small groups while listening and responding to others opinions, develop the ability to
guide their own learning by setting reading goals and discussing stories with others, and discussing
social justice issues as related to stories. Students practice the Schoolwide Learning Expectations in the
various activities presented at each grade level. Students learn using critical thinking and listening, and
grow using problem-solving strategies. Citizenship discussions and activities, examination of world
views, learning appreciation of other cultures and the environment address the Love and Serve
components of the Schoolwide Learning Expectations.
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Criterion B. 3: How Assessment is Used

Criterion: Teacher and student use of assessment is frequent and integrated into the
teaching/learning processAssessment results are the basis for:
0 Measurement of progress toward the baseline towardS$leboolwide Learning Expectations
o Regular evaluation and improvement of curriculum and instruction;
o Allocation of resources.

Saint Benedict School frequently uses both formal and informal assessments that are integrated into the
teaching and learning process. Teachers analyze student assessment results to identify progress,
strengths, and areas for growth. Skill level and age appropriateness are taken into consideration when
choosing forms of evaluation. Assessment results are used to make adjustments to curriculum or
instruction by: modifying, revising, or revisiting the material to ensure that grade level expectations are
met. Our assessment results are the basis for measurement of progress towards the Schoolwide Learning
Expectations. A variety of assessments aligned with the Archdiocesan Curriculum Guidelines enable
teachers to differentiate instruction.

Assessment results are communicated to families and students through progress reports, report cards,
conferences, returned exams and assignments, and personally as needed.
¥ 78.7% of parents chose “outstanding or good” for the statement: “The school evaluates student
work consistently”
¥ 62.7% of parents chose “outstanding or good” and 28% chose “no basis for judgment” for the
statement: “The school uses standardized test programs to upgrade curriculum and instruction.
The majority of parents are aware of the assessments and find that evaluation is consistent and good.
¥ 93% of students in kindergarten through grade two chose “agree or disagree” for the statement:
“I am recognized for good work”
¥  94.8% of students chose “agree or strongly agree” for the statement: “The work I do in class
makes me think”
¥ 81% of students in grades three through eight chose “agree or strongly agree” for the statement:
“The teachers encourage me to assess the quality of my work”
¥ 77% of students chose “agree or strongly agree” for the statement: “I feel successful”. 80% of
the staff chose “agree or strongly agree” for the statement: “Quality work is expected of the
students”
The surveys indicate there is a perception that agrees with the testing data that students are doing well in
their work.

Saint Benedict School adopted a new version of Schoolwide Learning Expectations in the 2008-2009

school year in order to make all Schoolwide Learning Expectations measurable. Teachers are working
on becoming familiar with the new version and are highlighting how these Schoolwide Learning
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Expectations are present in daily lessons. The school has a spreadsheet which shows how each
Schoolwide Learning Expectation is tied into a current assessment. Continued work on this metric and
recognition of the connections between the Schoolwide Learning Expectations and assessments
continues.

Assessment is used to monitor student progress towards the Schoolwide Learning Expectations. Formal
assessments include;

¥ Jowa Test of Basic Skills (grades three through seven)

¥ Washington Assessment of Student Learning (grades four and seven through 2008)

¥ Dolche Sight Words in kindergarten and grade one

¥ Slosson Sight Word Reading Inventory (grades two and three)

¥ Qualitative Reading Assessment (grade one) until 2008
Saint Benedict School uses a variety of researched based reading inventories (such as, Analytical
Reading Inventory, Direct Reading Assessment and Consortium on Reading Excellence) which
tests both fiction and non-fiction. These inventories are used to assess specific skill deficiencies
in the area of reading decoding and comprehension. The Learning Specialist introduced
DIBELS for kindergarten through grade five. DIBELS is used to gather base line data with how
students are meeting state standards. DIBELS progress monitoring is used every two weeks with
students who are in the at-risk category to help teachers monitor and adjust instruction to meet
student needs. The Consortium on Reading Excellence, Inc. contains multiple measures of
reading assessments to use with students in grades Kindergarten through eighth grade. This is a
collection of both informal and formal assessments that are used to measure specific skills
critical to successful reading. The results are used to identify students in need of intervention
and to monitor their growth. There is also a core manual that contains specific strategies to
provide these students with targeted intervention instruction. Reading groups may be realigned
based on the data from the progress monitoring. An optional tool for teachers includes San
Diego Quick Assessment of Reading Ability. Published tests, textbook tests, and Accelerated
Reader are generally used by staff to monitor student progress. Beginning with the 2009 school
year kindergarten students are being screened with the Giselle Readiness Test which assesses
phonemic awareness and reading readiness. Second and third grade teachers use the Scholastic
Three Minute Reading Assessment three times a year. The variety of assessments helps
differentiate student learning needs. The results from these assessments are used to place
students in appropriate skill based reading group.

The resources the Learning Specialist uses to at some point with some students (not necessarily
all students) are:
¥ San Diego Quick Assessment of Reading Ability 1-8 (can be used in grades K-
11)
Phonological Awareness Screening Test K-2
CORE Phonics Survey K-8
Fry oral reading test
Words their way Qualitative Spelling Inventory
CORE assessment of Reading comprehension
Slingerland assessment of reading skills
DIBELS benchmark assessment K-6

KK K K K K K
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DIBELS progress monitoring assessments K-6

Woodcock Johnson III tests of achievement

DRA: Developmental Reading Assessment

Other informal and curriculum based measures as appropriate depending on
student age, needs, and area of concern

K K K K

The Learning Specialist’s time and skills has increased the ability to monitor the progress of
students. Increase in her time would help the school staff better meet individual needs to
differentiate instruction. Teachers continue to identify a need to have further training and
coaching to differentiate instruction for students.

With feedback from school staff, School Commission, and the pastor, school administration decided to
forgo the time and expense of giving the Washington Assessment of Student Learning as of spring 2009.
The Office of Superintendent of Public Instruction is changing the testing structure in the near future.
Due to the impending changes in the state assessment Saint Benedict School staff and the School
Commission will need to analyze and determine if the new state assessment will be used.

Informal assessments include drawings, observational checklists, journals and writing samples,
vocabulary word lists, one—on-one oral tests, oral reading, pre-tests, teacher made tests, essays, self
evaluation, behavior evaluations, math timed tests, spelling tests, quizzes, research projects, book
reports, performance based tests, oral drill and practice, rubrics, peer evaluations, homework
assignments, and independent practice.

Middle school grades are assessed through quizzes and tests, class discussions, presentations, and long
term projects. In all grades, active participation in class is an integral part of assessment because classes
involve a great deal of speaking practice.

Spanish assessment in grades kindergarten through grade five is largely informal and includes short
presentations, conversation in Spanish, and the use of individual white boards to demonstrate
understanding. Informal checks for understanding are used throughout every class period, and grades
four and five take quizzes to assess learning.

Students recognized as having special education needs, including Downs Syndrome, Aspergers, auditory
processing issues, mobility issues and learning delays, are in the pre-school through grade eight
program. Beginning the 2009-2010 school year the Learning Specialist is coaching teachers in
differentiated instruction strategies for the lower students. Physically challenged individuals are faced
with accessibility issues in the current facilities, and there is minimal staff available to address the needs
to use the lift on the stairs. Several current families are affected with decisions to split their kids up due
to lack of adequate facilities and staff for assisting with the needs. Two families are attempting to test
out the practicality of the current capabilities of Saint Benedict School to meet their children's needs.
These parents have their children enrolled in pre-school or pre-kindergarten for a partial week and have
found volunteers to assist the mobility impaired children. The Parish Council president is trying to tap
into various commissions and committees to see if they or would like to form an investigative team to
evaluate this issue closer. Possible match ups could be Human Concerns and Social Justice
Commission, Health and Fitness Committee, and/or various members of our community with physical
challenges to assist with understanding the needs in more depth. The Learning Specialist is supporting
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and coaching teachers in the classroom for the higher need students. The parents of these students
provide outside resources for their children’s specific needs.

The staff at Saint Benedict School continues to grow and use a variety of tools to assess students. This
information is used to differentiate and improve instruction. Keeping abreast of assessment updates is a
need for the school. The school continues to strive to meet the needs of many learners. Allocating
resources to staff time, resources, and in-service continues to be a need.

Based on the work in this self-study a target area is to increase Reading/Language Arts achievement as
noted by the need to investigate programs such as Step Up to writing Six Trait plus writing to provide a
consistent framework throughout the school for the writing process, and the need to evaluate and
develop a plan to update Reading/Writing curriculum and resources in kindergarten through grade five.
The staff strongly believe in providing opportunities for strong reading and writing skills as this will
help students succeed in all subjects. There continues to be challenges to Differentiate Instruction so we
will evaluate and develop a long-term plan to meet the needs of students with learning and physical
challenges. Some of our students are quite capable and we will continue to challenge them with
opportunity to monitor and evaluate World Language (Spanish) instruction throughout all grades. We
will also update existing Technology Plan and plan for the applicability of administering standardized
tests electronically if required to do so. Teachers continue to identify a need to have further training and
coaching to differentiate instruction for students, to implement new Reading/Writing textbooks and
resources, and writing programs. To keep abreast with educational trends in the interest of providing
students opportunities to excel we will promote professional development. Saint Benedict School staff
is committed to improving education on a continuous basis and intends to continue to provide a
challenging, comprehensive and relevant curriculum for each student.
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General Curriculum

Areas of Strength
¥ Mission Statement guides curriculum decisions
¥ School Wide Learning Expectations have been established and integrated with
curriculum
¥ Science instruction is provided through a variety of academic and hands-on activities that
offer a broad base of information and skills
¥ Saint Benedict School teachers use a wide variety of activities, teaching strategies, and
assessments to provide students with contemporary, comprehensive, and appropriate
information and skills
¥ A majority of Saint Benedict School teachers have advanced degrees in teaching of
specific subjects
Art curriculum provides a variety of student learning experiences that develop fine art
skills
Reading test scores on standardized tests are consistently strong
Teachers consciously work to differentiate instruction for students
Classroom teachers have integrated technology in all subjects
Technology was implemented to enhance student learning
Learning Specialist position was broadened to include coaching teachers, expand students
assessment and better meet student learning needs
Spanish teacher position was increased to provide more consistent Spanish instruction

KK KKK K
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Areas for growth
¥ Monitor and evaluate World Language instruction throughout all grades
¥ Update existing Technology Plan for continuing technology integration into academics
¥ Investigate programs such as Step Up to writing Six Trait plus writing to provide a
consistent framework throughout the school for the writing process.
¥ Review applicability of administered standardized tests
¥ Evaluate and develop a plan to update Reading/Writing curriculum and resources in kindergarten
through grade five
¥ Evaluate and develop a long-term plan to meet the needs of students with learning and physical
challenges
Reading and Language Arts Skills
Differentiated Instruction
Promote Professional Development

KK K
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RELIGION:
IN-DEPTH STUDY
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CATEGORY B: CURRICULUM AND INSTRUCTION
IN-DEPTH STUDY FOR RELIGION

B. 1: What Students Learn

Criterion: The school provides a challenging, coherent and relevant curriculum for each

student that fulfills the schoolOs mission and philosophy, strengthens Catholic identity, and results in
student achievement of the Religion curriculum expectations

Saint Benedict School provides a challenging, coherent, and relevant Religion curriculum for each
student. The Religion curriculum fulfills the school’s mission and philosophy, strengthens Catholic
identity, and results in student achievement of the Religion curriculum expectations. The Saint Benedict
School Religion curriculum is aligned with the Archdiocesan Curriculum and is the foundation for all
that is taught. Textbooks, supplemental resources, ideas for liturgy, Scripture focus and faith-based
activities often originate from a theme or major area of focus from the Archdiocesan Curriculum.

In accordance with the school’s Mission and Philosophy Statements, Saint Benedict School strives to
foster a Catholic school that nurtures the individual, fosters intellectual curiosity, encourages spiritual
and personal growth, supports loving relationships, and promotes caring service to the community.

Integration of Religion curriculum themes into other academic areas is another way in which students
bring their faith alive. For example, a math lesson may initially focus on economic problems of a given
area of the world that may serve as a springboard for exploration of social justice. An art lesson may
involve the creation of banners for a liturgical celebration or a project designing a visual representation
of Stations of the Cross. Music affords students the opportunity to pray through song. Language Arts is
fully integrated into the Religion curriculum through various readings and the production of written
work such as prayers, journal entries or self-reflections. Responsible stewardship of the earth and
respect for God’s creation may be studied as part of a science or social studies lesson.

The Catholic identity is alive and well at Saint Benedict School. Each school day begins with faculty
prayer time and gathering before the students arrive. Morning prayer occurs in every classroom setting
the tone for the day. Students engage in prayer before school, lunch and at dismissal and various other
times throughout the day. Student-led monthly Mass provides multiple opportunities for participation
and liturgical experience. Beginning the 2008-2009, school year buddy classes attend a parish morning
Mass once or twice a year. The school attends Mass with the parish two to three times a month as of the
2009-2010 school year. Each class organizes and coordinates a community service project involving the
entire student body. Examples of school wide service opportunities include collecting items for the
Saint Joseph Baby Corner, making Easter baskets for children and families that use the services of Saint
Francis House in Seattle, Candy-Gram sale for the Casa Asis Orphanage in Nicaragua, donations for
Operation Rice Bowl, Cards, letters, gift boxes for Operation Iraq.

A school theme is selected each school year which helps staff and students to focus on growing in faith.
The 2007-2008 theme was “Hope”. Staff and students took some time to find examples of hope in our
faith as well as identifying ways to live “hope”. The 2008-2009 school year theme was “Reflect,
Celebrate, Inspire”. This theme was selected to celebrate the school’s centennial as well as incorporate
the National Catholic Education Association Catholic Schools Week theme “Celebrate Service”. The
2009-2010 theme is “Stewardship”. This theme was selected with the Archdiocese of Seattle focus.
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Students are taught the basic beliefs of the Catholic Church and how they can live by them. Some of the
ways students are being responsible Catholics now are: attitude and behavior on the playground,
involvement in service projects outside of school time, and participation in the life of the Church.
Usually 75%-80% of our graduates go on to Catholic high schools where they continue their formation
as responsible Catholics.

The staff survey revealed that 95% agree or strongly agree that their co-workers reflect the importance
of faith and the faith dimension of the school. Over 90% of parents surveyed reported that the school
reflects a commitment to its religious purpose. As part of the accreditation protocol, the Catholic
Identity Survey was administered to the faculty at a February 2009 staff meeting. At that time, 90% of
the staff surveyed felt that they worked with a staff that reflects the importance of the Catholic faith. The
faculty stays current with church teachings by attending the Faith Formation presentations sponsored by
the Archdiocese. All members of the staff have either completed or are in the process of completing
their Catechetical Certification. The school budget contains an allocation for professional development
with a commitment to helping teachers complete Catechetical Certification. The administration informs
the faculty and staff of available continuing education opportunities and encourages attendance.

The pastor, who has served the Saint Benedict Parish and School for the past eight years, is the spiritual
leader and maintains a strong presence. He encourages parents to entrust their children to this Catholic
school in order to gain a quality, challenging, and spiritual education. His leadership and guidance are
crucial to the religious education that students receive. Fr. Steve notes that, “We integrate religious
instruction into our curriculum in a variety of ways: prayer, liturgy, service projects, and actual religious
instruction. Our school sees the implementation of this instruction as an integrated approach which helps
the students to integrate their experience of religion into many aspects of their education. We have
adequate “formal” religious instruction and cover the prescribed curriculum according to Archdiocesan
guidelines.”

The Religion curriculum helps students to communicate effectively, think conceptually, solve problems,
apply knowledge of their faith to realistic situations, and participate more fully in parish life. All
students are challenged to understand and live the Catholic faith within the school community and to
integrate it into all areas of their lives. The elements of community, message, service, and worship are
integral elements of lesson planning and instruction. Lesson plans are designed using the Blest Are We
textbooks and supplemental materials. Programs such as Talk about Toule (kindergarten through grade
three, Steps to Respedrfdes three through eight), BenzingefFamily Life @rades four through eight),
Second Stepfades kindergarten, one, two, three, seven and eight) and Called to Protectgdrade seven)
are taught at the age-appropriate level as mandated by the Archdiocese of Seattle. As of the beginning of
the 2008-2009 school year the staff is recording which Archdiocese of Seattle mandated prayers students
know at the appropriate grade level. This record of prayers is in a notebook for each grade. The
notebook is passed on to the subsequent teacher to continue recording.

In the primary grades, students build a religious foundation through Bible story listening and reading,
discussion and role play of those stories, music and song, learned and spontaneous prayer, participation
in service opportunities, introduction to the sacraments, and problem solving practice. Second graders
prepare all year for the spring celebration of Reconciliation and First Holy Communion. Parental
involvement through attendance and support of sacramental preparation gatherings is recognized as
invaluable.
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The intermediate Religion curriculum builds off this foundation and emphasizes formal prayer, liturgy
and worship, community building, the story of our faith. Specifically, some of the areas that students in
these grades learn about include the Ten Commandments, the Beatitudes, lives of the Saints, Rosary,
Creeds, Sacraments, understanding the Liturgical Calendar, and prayer. Students are able to take
religious concepts learned from the intermediate Religion curriculum and demonstrate knowledge of
God and Catholic doctrine.

Middle school students use prior religious knowledge and learned values to extend their role as
Christians. Lessons built around scripture and stories from the Old and New Testaments allow students
to connect church history to present-day needs and events. Discussions involving ethics, morals, and
value-based decision-making become part of the upper grade experience. The study of church doctrine,
liturgy, and virtues enables the students’ faith to become personalized with the application of Catholic
social justice teachings. A deeper understanding of the Sacraments allows middle school students to
relate those rituals to human experience. For example, the Sacrament of Reconciliation is more than
forgiveness to be received; it is a gift to be offered to others, as Jesus did. These lessons serve as a basis
for modeling positive behavior for peers and younger students, for participating in school service
activities, and allowing for in-depth discussion of specific issues.

All students take an active Christian leadership role by leading one school Mass a year. The Liturgy
planning includes preparation of readings, music incorporation, writing of petitions, banner creation, and
gift presentation. Beginning in sixth grade students may elect to be trained as Altar Servers for Sunday
Mass, funerals, and school Masses. In addition, all students attend Mass twice a month as a school and
twice a year with a buddy class.

B. 2: How Students Learn

Criterion:  The professional staffiesigns and implements a variety of learning and formational
experiences which actively engage students and are consistent with the schoolOs mission and
philosophy.

Saint Benedict School staff design and implement a variety of learning and formation experiences for
the students. Students are actively engaged in the learning of Religion. The Religion lessons are
consistent with the school’s mission and philosophy. In alignment with the school’s philosophy and
mission, the parents and staff are co-educators in the spiritual development and faith formation of the
children. The faculty and staff have continued growth opportunities in their own spirituality by
attending Archdiocesan workshops, participating in staff retreats and service projects, and gathering for
daily Morning Prayer and reflection. The staff encourages students to focus on their own faith
development by modeling and supporting the Catholic faith. Students learn not only through curricular
guidance and school experiences, but there is an expected parental partnership for the continued spiritual
formation at home.

Parents are encouraged to be active participants in their child’s religious education. This includes
support in the homework arena, support for religious projects, reports, presentations; and preparation for
First Holy Communion and Reconciliation. In accordance with the school’s Philosophy Statement, staff,
parents, and community work together to develop a strong sense of purpose and gospel values. Parents
are highly encouraged to link school and home religious experiences by attending the school’s bi-
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monthly masses and weekly Sunday Mass (65% of families are Catholic), praying together as a family,

attending school-sponsored educational presentations, and engaging in service projects. These activities
serve as a natural response to their faith and will help encourage spiritual and personal growth for each

child. While reflecting on evidence of Catholic identity staff identified the need to examine discussion

of students’ spiritual growth at parent teacher conferences.

The school collaborates with the family to provide a quality student-centered religious education
that includes all students with diverse backgrounds, learning styles and individual abilities.
Students at Saint Benedict School are actively involved in the learning process using a variety of
engaging activities. The following are examples of teaching techniques enhancing student
involvement: guest speakers, lectures and oral presentations; videos, slides, maps and other
visuals; games, skits and role- playing; drama, voice and instruments; cooperative partner and
group activities; field trips; prayer services, observance of Catholic traditions and teachings,
learning the mandated prayers by the Archdiocese of Seattle, attendance at monthly Mass; silent
and oral reading of scripture and Bible teachings; community service; and computer-generated
presentations and research. The teachers identified a need to inventory current supplemental
materials and implement a procedure for gaining access to those materials.

The Saint Benedict School administration, faculty and staff make every effort to promote student
academic success. Therefore, teachers may make lesson plans or student outcome accommodations for
individuals with learning needs. The variety of instruction and assignments demonstrate the students’
ability to think critically, problem solve, relate learning to past experience and knowledge and to apply
the new learning to life. Students are given the opportunity to expand their moral decision-making skills
through use of the programs Talk About Touch, Second Step, Steps to Respect, Famjiintiféalled
to Protectwhich supplement curricular topics.

In an effort to assist parents in fulfilling their responsibilities as primary educators, the school
administration and faculty make every effort to communicate with families at Curriculum Night, through
email, the school website, weekly Connectionsiewsletters, and individual classroom newsletters. The
Saint Benedict School Handbook and accompanying Code of Conduct is distributed at the beginning of
the year to each family and is posted on the school website. These documents clearly outline the
homework policy, grading system, and expected level of performance.

A variety of learning and formational experiences are provided for the students’ learning. Students are

actively engaged in the learning of Religion. The Religion lessons are consistent with the school’s
mission and philosophy.
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B. 3: How Assessment Is Used
Criterion: Teacher and student use of assessment is frequent and integrated into the
teaching/learning process. Assessment data is the basis for:
« measurement of each studentOs progress in achieving the grade level subject area
expectations;
* regular evaluation and improvement of curriculum and instruction;
« allocation of resources

Assessment is frequent and integrated into the teaching/learning process. Teachers use various
assessment tools to determine student progress toward grade level expectations and to evaluate
teaching strategies. Objective measures of curriculum expectations may include but are not

limited to: timely completion of written work, understanding of information via worksheets,
essays, quizzes and exams, display of multi-media projects and/or individual presentations.
Teachers use a variety of methods to assess student knowledge of the mandated prayers. Primary
grades rely on oral recitation by individual children. Informal assessment occurs through
questioning and discussion, journaling, self-reflection, and teacher observation of participation in
group classroom activities. Some of the ways we see that our students are being responsible
Catholics now are: attitude and behavior on the playground, involvement in service projects

outside of school time and participation in the life of the Church. Many of our graduates go on to
Catholic high schools where they continue their formation as responsible Catholics.

All staff encourage students to model Christ-like behavior to their classmates and other Saint Benedict
School students. This reflects an understanding of the School wide Learning Expectations to Learn,
Love, Grow and Serve.

Evaluating student learning is an on-going process that is aided by reviewing established grade level
expectations. When assessment reveals discrepancies in student understanding, teachers may design
different and/or new teaching methods, provide additional examples, modify grading systems or provide
supplemental study guides. Examples of assessment accommodations for students with learning
differences might include oral testing in lieu of a written exam, allowing extra time to complete
tests/work or conference with students and individually guide an exam. Teachers are welcome to borrow
additional materials from the Pastoral Associate for Faith Formation, principal, and librarian to address
individual needs, but there is no current inventory or set procedure for viewing those materials at this
time.

Following the school’s Mission and Philosophy Statements, regular and ongoing assessment should
provide the basis for improving the Saint Benedict School Religion curriculum and instruction.
Discussions could occur at grade-level meetings or weekly faculty meetings to define areas where extra
materials and improvements in curriculum are needed. Textbooks and supplemental curriculum
materials are adopted as required by the Archdiocese. Using a variety of assessment methods and
techniques of the Religion curriculum directly supports the Saint Benedict School philosophy, which
encourages our students to develop a strong sense of purpose and gospel values within a challenging and
contemporary curriculum.
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B. 4: Faith Experience:

Criterion: The school community places high priority drequent prayer and liturgical
experiences which are developmentally and liturgically appropriate and meaningful.
Spiritual formation and support of the religious mission of the school are a priority.

The school community places a high priority on frequent prayer and liturgical experiences. Each
morning the faculty begins the school day by gathering as a family of faith to pray together. Staff
members take turns leading this prayer twice a month and often offer special intentions for students,
families, parishioners, personal family members and/or others. Weekly faculty meetings and teacher
planning days always include prayer.

Saint Benedict School provides meaningful liturgical experiences. The school gathers to
celebrate Mass twice a month. During the 2008-2009 school year buddy Mass began, in which
two classes attend Mass together twice a year. Students in grades kindergarten through eight lead
monthly Masses on a rotating schedule and participate by preparing readings, incorporating,
writing petitions, creating banners, and presenting gifts. When Fr. Steve arrived at Saint Benedict
eight years ago, there was one School Mass a month. We currently have one Mass a week for our
School; some Masses are for the whole school and some for “buddy” classes. Fr. Steve’s goal is
to have an all-School Mass once a week; we should be able to attain that goal next year.
Beginning in sixth grade students may elect to be trained as Altar Servers for Sunday Mass,
funerals and school Masses.

Other liturgical experiences include Thanksgiving celebration, Advent Prayer services, Stations of the
Cross, May Crowning of Mary, the celebration of certain feast days such as Our Lady of Guadalupe and
The Day of the Dead. Second grade students prepare for and receive the Sacraments of First Holy
Communion and Reconciliation. All students in grades two through eight participate in the Sacrament of
Reconciliation twice a year during Advent and Lent.

Gospel values are evident throughout the school, and are reflected through the annual school themes
such as “Let Your Light Shine” or “Reflect, Celebrate, Inspire”. These themes are explored with Mass
homilies and class projects. The school theme is visible on classroom bulletin boards throughout the
year. Additionally, each classroom has a prayer table featuring symbols and/or signs of the Catholic
faith. Reflection on the school theme and Gospel values leads to an attitude of respect that pervades the
school atmosphere.

The school provides students with ways to attend and participate in a multitude of hands-on service
opportunities throughout the year. Surveys indicated that 69% of the students agree or strongly agree
that opportunities are provided for Christian service and 77% of the parents noted in the survey that the
school initiates Christian service projects. This indicates a need to raise the awareness of students and
parents that service opportunities already exist at all grade levels. In an effort to share with the parish
community the variety of service projects done by students, each class created a poster of their service
project and displayed it in the school cafeteria for two months during the 2008-2009 school year.

Programs to assist parents in their own faith development and in their role as primary educators of their

children are provided. Family Life parent education started anew in April 2009 with the reintegration of
the Benzinger Family Life Program. Sacramental preparation classes for second graders are taught by
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the parish Faith Formation Director. Provision of opportunities to assist parents in their own faith
formation is an area for continued growth.

To help differentiate instruction for students teachers would benefit by doing an inventoryor current
supplemental materials and implement a procedure for gaining access to those materials. So that
students may enhance and enrich their faith ongoing Catechetical training of staff support is needed,
providing opportunities for reflection after completing service projects, and to discuss and implement
discussion of student spiritual growth at parent teacher conferences. A conscious and deliberate effort is
made to develop a faith community within Saint Benedict School. 100% of the staff surveyed felt that
this is always or almost always evident. The school community places a high priority on frequent prayer,
meaningful liturgical experiences, gospel values, and service projects, which help to develop a strong
faith community within the school.
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IN-DEPTH STUDY FOR RELIGION

Areas of Strength
¥ A conscious and deliberate effort is made to develop a faith community within Saint Benedict
School
¥ Religion is integrated into all subject areas using a variety of teaching techniques
¥ The Religion curriculum encourages each child to Love, Learn, Grow, and Serve, which helps
each child fulfill the school’s mission
¥ There is a strong Catholic Identity at Saint Benedict School
¥ There are many community service opportunities offered throughout the year
¥ Students take an active role in Masses and other liturgical celebrations
¥ Staff is involved in continuing Faith Formation
¥ Pastor takes an active role in the school
¥ Religion curriculum is aligned with the Archdiocesan Standards

Areas for Growth
¥ Inventory current supplemental materials and implement a procedure for gaining access to those
materials
¥ Continued Catechetical Certification support for teachers
¥ Opportunities for reflection should occur after completing service projects
¥ Discuss and implement discussion of student spiritual growth at parent teacher conferences
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MATHEMATICS:
IN-DEPTH STUDY




Criterion B. 3
In Depth Study — Mathematics

What Students Learn

Criteria: Saint BenedictSchool provides a challenging coherent, and relevant curriculum for each
student that fulfills the schoolOs purpose, strengthens Catholic identity results in student
achievement of the grade level mathematics expectations.

Criteria B.1

Saint Benedict School provides a challenging, relevant, and coherent math curriculum. Our daily
schedule reflects the mapped, sequence grade level curriculum. Our mathematics program is derived
from our mission statement and philosophy and is aligned with Archdiocesan and evolving Washington
State standards. Catholic identity is strengthened through teachers acting as role models of their
Catholic faith. We provide a safe, Catholic learning environment for our students. Personal integrity
and respect for each other are integrated into our daily activities and class work.

We continue to research and modify our lesson plans and instruction based upon the newly updated
Washington State Essential Academic Learning Requirements and the Seattle Archdiocesan guidelines
to ensure coverage of these math expectations at appropriate grade levels. Additionally, we continue to
work to provide consistency within our grade levels and continuity between levels. Monthly meetings
were held to sequence and spiral mathematics curriculum. Mathematics curriculum was mapped in
grades kindergarten through eight in the 2008-2009 school year. The curriculum guide in mathematics
was updated to match the evolving Washington State Standards. New textbooks for grade six math
through eighth grade Algebra were purchased August 2009. We are currently considering new math
textbooks for kindergarten through grade five that reflect our mapping plan.

Current curriculum materials and best practices in teaching address the Washington State Math
Standards. These standards allow students to communicate effectively, think conceptually, solve
problems, and apply skills in realistic situations. These applications may include but are not limited to
calendar work, mathematics found in science, social studies, Religion, service projects, art, and written
responses in problem solving.

Teachers align lessons in mathematics to the Saint Benedict School Student Learning Expectations
(Schoolwide Learning Expectations). These standards are demonstrated in large and small group work,
partner work, and peer tutoring. Our grade level expectations are in alignment with Catholic identity
and philosophy, not only because they are aligned with the Archdiocesan guidelines, but also because
Catholic Identity is integrated into out math classes. Students at all levels are expected to respect the
ideas of others, and to offer support when someone needs help, serving as peer coaches. All classes do
daily math activities as a warm up activity.

Grade level mathematic expectations challenge students, lead students to integrate knowledge with other

disciplines, and are inclusive of all learners using differentiation of content and assessment, as
demonstrated in the teacher surveys.
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The articulation process used to develop mathematics grade level expectations was:

a. Monthly meetings were held to review the newest Washington State Standards in Mathematics.

b. Monthly meetings were held to sequence and spiral our current mathematics curriculum
textbook. Mathematics curriculum was mapped in kindergarten through grade eight.

c. The current curriculum map in mathematics at each grade level was updated to align with the
newest Washington State Standards in Mathematics. This process was completed in consultation
with a mathematics consultant.

d. A survey was completed by the faculty to identify strengths and weakness of our current
textbooks in addressing the Washington State Standards in Mathematics. The faculty identified
needs for manipulatives. The survey also collected data on math integration and teaching
strategies.

In preparation for writing our school improvement action plan, we identified those standards not
addressed in our current mathematics textbooks. We also identified manipulatives needed to support
curriculum as well as the need for a common storage area for math resources.

Kindergarten Math: Students master number recognition to 30, and count and write numbers to
30. Using one-to-one correspondence, students sort and classify by a number of attributes.
Students study sums to five and differences from five. Division concepts are introduced.
Students identify flat and solid shapes and estimate areas. Bar graphs and charts are used in
comparing and interpreting graphed data, and students learn to recognize, extend, and create
patterns. Time is studied to the hour and money is introduces with pennies through quarters. In
their measurement unit, students compare and order by size, height, and length in non-customary
units. Manipulatives are used extensively with all concepts and students act out problems using
people and props.

First Grade Math: Students will read and write numbers to 120. First grade students will orally
count numbers to 500. Students count in groups of two, five and tens; learn ordinal numbers,
addition and subtraction facts through 20 are introduced, including regular speed drills; order
from smallest to largest and vice versa; and determine less than and greater than. Students will
add and subtract double digits to 20. Time is studied to the hour and half-hour and money up to
25 cents is introduced. Fractional concepts include up to six parts, and measurement includes
standard and metric linear measures and standard liquid measures. Manipulative include a
variety of games, unifix cubes, pattern blocks, and 100 boards. Students learn multiple strategies
to solve problems using manipulatives, and they also act out problem situations.

Second Grade Math: Students study addition and subtraction of basic facts through 100,
including regular speed drills and regrouping for addition and subtraction with two and three
digits. Students are introduced to basic multiplication facts on a conceptual level. Time is
studied to the quarter hour and money is studied to the dollar, along with making change.
Measurement includes metric and standard, using linear, weight, and temperature units. Students
are introduced to basic shapes and symmetry in geometry. Problem solving strategies are
practiced and applied. Second graders also start to study place-value, estimates, fractions,
graphing, and probability. Study of ordinal numbers continues in second grade.
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Third Grade Math: Students study addition and subtraction of two-digit and three-digit
numbers, including regrouping. Basic multiplication facts are drilled from 0 to 12. Number
families are studied while relating multiplication to division, and multiplication of two-digit
numbers is introduced. Rounding and estimating to tens and hundreds is studied. Money,
including whole and half dollars, is used in story problems. Measurement is both metric and
standard for linear and liquids. Bar, line and pictographs are analyzed, studied, and used in
problem solving. Graphing of ordered pairs is also introduced. Manipulatives, particularly
unifix cubes and base ten blocks, are used extensively while introducing new concepts in
multiplication and division.

Fourth Grade Math: Students are expected to master the multiplication tables on through
twelve. Students study estimation, subtraction, multiplication with one-digit and two-digit
factors, division with one- digit and two-digit dividends, and fractions. Geometry includes plane
and space figures, polygons, lines, rays, and segments. Measurement also includes perimeter,
area, and volume. Problem solving strategies (finding a pattern, drawing a picture and diagram,
logical reasoning, working backwards, making lists, and creating tables) are learned and used
frequently. Key vocabulary words are also learned. In addition to our text, fourth graders use
the WASL Practice Booklet. A “Problem of the Day” is also incorporate.

Fifth Grade Math: Students write numbers through billions and do speed drills on basic facts.
Students study estimation, rounding, averaging, multiplication and division with two digit and
three digits; division with multiple-digit quotients, multiplication and division with multiples of
ten, all operations with decimals from tenths-place to thousandths-place, and all operations with
fractions, including mixed-numbers and renaming. Metric measurement includes the study of
perimeter, volume, capacity, weight, and temperature. Standard measurement is also studied.
Plane geometry includes points, lines, angles, polygons, circles, congruency, similarity, and
symmetry. Students read, interpret, and make graphs, as well as study a unit on ratios and
percentages (including comparisons and equivalents.) All of these concepts are applied to real
life situations through problem solving. Various computer games are used to apply math
concepts.

Sixth Grade Math: Students practice place value, rounding and estimation, addition,
subtraction, multiplication and division of decimals and fractions, and metric measurement.
Students are introduced to algebraic concepts and they study integers, equations, exponents,
factoring, ratios, percents, geometry, and graphing. In addition to the text, special emphasis is
place on the development of problem solving and critical thinking skills through the use of a
variety of extension materials. All students have an opportunity to do challenge work.

Seventh Grade Math: Students have a brief review of topics with homework corrections during
daily lessons. These topics include computational skills with whole numbers, fractions,
decimals, ratios, proportions, and percentages. The students continue with the study of addition,
subtraction, multiplication, and division of integers. They become familiar with the use of
variables during problem solving and equations activities. A special focus of the seventh grade
math is the continued development of problem-solving strategies. Additionally, students study
proportionality, similarity, surface area, volume, probability and data graphing.
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Eighth Grade Pre-Algebra: Students do problem-solving in every lesson while covering the
concepts of equations, inequalities, absolute value, proportions functions, exponents,
polynomials, graphs of linear equations and inequalities, systems of equations and inequalities,
factoring, quadratic equations, radical expressions, and rational expressions.

Eighth Grade Algebra: Students do extensive work translating problems into equations and
inequalities. Students study polynomials, graphs of linear equations and inequalities, systems of
equations, absolute value, rational expressions and equations, radicals, relations and functions,
quadratic equations, and trigonometry. Students move rapidly through new concepts with little
review in order to complete the textbook.

2. How Students Learn
Criteria B.2: The professional staff designs and implements a variety of learning and formational
experiences whictactively engage students and are consistent with the school's philosophy and goals.

Saint Benedict School has a highly professional staff well trained in instructional strategies and
knowledgeable of a variety of student learning styles, which actively engages students. These practices
are consistent with schools philosophy and goals. Teachers implement strategies in order to
accommodate these learning differences. In order to identify student learning expectations in lesson
plans, Schoolwide Learning Expectations are color coded to maintain a visual record.

Teachers submitted surveys to indicate how student needs are being met in mathematics. The survey
addressed student learning styles and differentiation in assessment and instruction. The survey identified
needs for manipulatives in every math classroom. Manipulative items identified as needs include more
money supplies, clocks, geometry materials and calculators.

Collaboration between students varies. Student and parent communication and collaboration is promoted
as Saint Benedict School uses a daily planner to communicate student assignments to the parent. Saint
Benedict School also has a homework policy in place regarding time expected to be spent on daily
assignments. Student and student collaboration is evidenced as students participate in small and partner
groups to complete problem solving activities. Student and teacher collaboration is promoted as students
are encouraged to ask questions in class and schedule additional one on one time as needed. Student and
administration collaboration is evidenced in such ways as the principal has supported parents and
students in organizing an after school math club in response to the Five Year Plan. A variety of attempts
for after school math club have not been successful. The principal supplies classroom materials as
needed and requested to address student learning.

All students incorporate critical thinking skills, problem solving skills, technology skills, and use online,
community and academic resources into their learning: Critical thinking skills are developed as all grade
levels encourage students to compare numbers and order numbers. Students identify strategies for
solving problems. Students identify strategies for solving problems. Students are encouraged to
represent problem solutions in numbers, text, pictures and/or graphs. Students in kindergarten through
grade eight at Saint Benedict School attend technology class once a week. Many classrooms implement
mathematic computer games and other technology strategies in student learning. Students and teachers
use document projectors, computers and graphing calculators. Students use the computer lab for math
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applications in other curriculum areas. Middle school mathematics instruction is regularly
supplemented through the use of online resources.

The process by which all students understand what is required to meet grade level mathematics
expectations varies within each grade level. Students understand the objectives of daily mathematics
lessons as well as the use of review and practice for formal assessments. Students are given an overview
of the year’s objectives at the beginning of the school year. These objectives are addressed throughout
the school year. We suggest our school use resources other than the textbooks, including increased use
of technology, collaborative activities, and community resources.

Criteria B.3: How Assessment is Used
Teacher and student use of assessment is frequent and integratedhatteaching/learning process.
Assessment data is the basis for:
¥ Measurement of each student's progress in achieving the grade level subject area expectations
¥ Regular evaluation and improvement of curriculum and instruction
¥ Allocation of resources

Teacher and student use of assessment is frequent and integrated into the teaching/learning process.
Prior knowledge is assessed through pre-tests and pre-performance assessments. Assessment methods
used in mathematic classroom include but are not limited to formal and informal tests, workbook pages
and informal performance assessments. Students are involved in the assessment of their own learning as
indicated in the Student Survey for School Improvement. Students indicated their teachers encourage
them to assess the quality of their own work, as well as doing their best in school.

There have been circumstances in which students with learning differences are accommodated by
curricular adjustments. The accommodations can include but are not limited to varying length and
difficulty of lessons and assignments to make sound teaching and learning decisions. For students with
special needs, the following accommodations are made: non-timed tests, individual instruction and
consultation, small group testing and individual goal setting.

Students in grades three through seven take the lowa Test of Basic Skills in the Spring. The results of
this test are used to evaluate the basic math skills of students. Through 2008 students in grades four and
seven participated in the Washington Assessment of Student Learning test administered each spring.
The results of this assessment were used to evaluate the effectiveness of critical thinking and methods
involved in mathematical reasoning. Mathematics computation has a three year pattern of lower scores.
Daily computational practice is already expected in all grades. Identifying additional strategies to
increasing student fluency and confidence with mathematics computation is a need.

Ongoing and integrated assessments are used to evaluate student progress. Students are evaluated
frequently to assess progress toward grade-level expectations. Assessment tools include paper and
pencil tests, response/discussion, observations, anecdotal records, projects, charts, graphs, homework,
classroom participation, textbook generated tests as well as teacher generated tests. The students are
involved in assessment through the use of self-correction, cooperative learning, math journals and
charting progress.
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Teachers have attended workshops with grade level teachers from other schools to share knowledge,
strategies and materials. Work on assessments aligned with the new state standards has been started
with a consultant. Moving forward we will begin to have a regular time for teachers to meet to review
sequencing and mapping of math curriculum, assessments, strategies and to share knowledge so that
student learning and assessment may improve.

Based upon student prior knowledge and level of performance, adjustments may be made in teaching
methodologies, timelines, assignments and the resources used. The assessments correlate with our
mission and philosophy building on the individual talents and needs of each child by offering a strong,
basic mathematical foundation in nurturing Catholic environment.

Promoting professional development will give teachers time to work on the resolution of
curricular sequencing to match state standards as the standards evolve, acquire textbooks that
incorporate state standards, use resources other than the textbooks, including increased use of
technology, collaborative activities, and community resources and evaluate, acquire and
organize math manipulatives so they are accessible for all teachers. Staff meetings will be used
to establish a regular time for teachers to meet to review sequencing and mapping of math
curriculum, assessments, strategies, and to share knowledge. Differentiation of instruction will
help us continue to update new strategies and assessment models to meet individual learning
needs in an inclusive and supportive manner. As we identify additional strategies for increasing
student fluency and confidence with mathematics computation we should be differentiating
instruction for the students. There is a need to continue building assessments that are in line with
the new Math Standards is an area for growth. St. Benedict School is dedicated to continuing to
provide a challenging, coherent and relevant curriculum for each student that fulfills the school’s
purpose, strengthens Catholic identity, and results in student achievement of the grade level
mathematics expectations.
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Criterion B. 3 In Depth Study - Mathematics

Areas of Strength
¥ Year long in-service in Math Curriculum Mapping and review of new state standards, 2008
¥ Curricular mapping to match what is taught to align with new Math standards
¥ Daily math activities are used as a warm up activity in all grades
¥ Use of differentiated instruction and assessment in math to match learning styles and needs
¥ Teachers have a high interest and motivation to implement new strategies and methods
¥ In-service with grade level teachers from other schools to share knowledge, strategies, and

materials

¥ Regular teacher meetings focused on the curricular sequencing process
¥ Continued integration of math with technology, other content areas and use in realistic,

everyday problem solving

Areas for Growth

K K K K

+

K K K

Resolution of curricular sequencing to match state standards as the standards evolve
Acquire textbooks that incorporate state standards

Evaluate, acquire and organize math manipulatives so they are accessible for all teachers
Establish regular time for teachers to meet to review sequencing and mapping of math
curriculum, assessments, strategies, and to share knowledge

Continue to update new strategies for differentiated instruction, and assessment to meet
individual learning needs in an inclusive and supportive manner

Identifying additional strategies for increasing student fluency and confidence with
mathematics computation

Suggest our school use resources other than the textbooks, including increased use of
technology, collaborative activities, and community resources

Building assessments that are in line with the new Math Standards is an area for growth.
Differentiation of Instruction

Promote Professional Development
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SUPPORT FOR STUDENT
PERSONAL, SPIRITUAL,
AND ACADEMIC GROWTH
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Category C: Support for Student Personal, Spiritual and

Academic Growth

Criterion 1: Student Connectedness

Criteria: Within the schoolOs community of faith, students are connected to a system of
support services, activities, and opportunities to assist them in meeting the challenges of the
curriculum/co-curricular program to achieve the Schoolwide Learning Expectations.

Saint Benedict School students have access to a support system of services, activities, and opportunities
within the school and parish communities. A number of ministries and programs are well established to
assist students in their spiritual, academic, and personal growth, as well as extensive opportunities for
stewardship and service.

Spiritual Growth

Students have numerous opportunities for spiritual growth. For example, students have opportunities
each day to pray and reflect within their classes. All students attend school Masses, two reconciliation
services a year and prayer services planned regularly throughout the year. The school gathers to
celebrate Mass two to three times a month. During the 2008-2009 school year buddy Mass began, in
which two classes attend Mass together twice a year. This is a strong point of the school. The goal is to
have school Mass every week. Students in grades kindergarten through grade eight lead monthly
Masses on a rotating schedule and participate by preparing readings, writing petitions, creating banners,
and presenting gifts. Beginning in fifth grade students may elect to be trained as Altar Servers for
Sunday Mass, funerals and school Masses.

Saint Benedict Parish and school work closely to ensure that student learning is promoted. This is
especially true in the area of faith formation where resources and personnel are shared. This can be seen
in sacramental preparation, family life education, Safe Environment training, and integration of school
students into the parish youth group. The pastor, Fr. Steve Sallis, collaborates and guides teachers with
liturgy preparation. The Pastoral Associate for Faith Formation works with school and parish families on
sacramental preparation. During the 2009-2010 school year a seminarian, Patrick Sherrard, assigned to
Saint Benedict Parish is teaching the eighth grade Religion classes.

The Pastoral Assistant for Youth/Young Adult Ministry works with Saint Benedict School and Parish.
She is the parish youth minister for middle school youth. She leads middle school (sixth, seventh and
eighth grade) youth group nights once a week. 87% of the Youth Group members are students at Saint
Benedict School. She implements a variety of service projects throughout the school year, and
encourages students to participate in summer and annual archdiocesan gatherings. She also teaches the
classes for middle school students preparing for sacraments. In addition to her role with students, she
leads two classes for school parents. One program is the Safe Environment Program training for all
volunteers in the school and parish. The other is the Parent Meeting for Formation for Love and
Chastity. There is a need identified in the parish five year plan to encourage participation for sixth,
seventh and eighth graders in the Parish Youth Ministry Program

The Pastoral Assistant for Faith Formation, works with children and parents in all grade levels
providing opportunities for multigenerational programs throughout the year, oversees the sessions for
families preparing for First Reconciliation and First Eucharist as well as children preparing for
Sacraments of Initiation and for Full Communion. She also coordinates Sunday morning nursery for
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toddlers to four years old, Sunday School for four and five year old and Children's Liturgy of the Word
for grades one through five. She acts as a resource with the school staff. Information for all pertinent
programs are made available in the weekly school Connections newsletter.

Children who are baptized Catholic and have reached the age of reason (second grade), are eligible to
prepare for celebrating the sacraments of Penance/Reconciliation and Eucharist Preparation for the
celebration of these two sacraments for the first time occurs through the parish outside of regular
classroom instruction and includes parent participation. Those preparing for celebrating Eucharist for the
first time need to be prepared to celebrate the sacrament of Penance/Reconciliation as well. Instruction
on the sacraments of Penance/Reconciliation and Eucharist is also a part of the grade two religion
classes. Five Saint Benedict School students during 2008 and eight students in 2009 were involved in
the Saint Benedict Parish Christian Initiation for Children. Through the work with the parish programs
it is evident that there is a need to provide opportunities to assist parents in their own faith formation

The Parish Strategic Plan From Maintenance to Mission identifies building community bridges both
individually for the school and the parish and then also integrating the communities better. The
challenge is to have higher cross organization involvement of the two communities to a greater level.
This needs to be a constant focus to achieve symbiotic growth. Another area for growth is to build
integration of student experience in the classroom into the larger parish experience e.g. attending Sunday
Mass. Based on the parish strategic plan there is a need to enrich and enhance our Catholic Faith

Personal Growth

In order to provide social support through community experiences, the administration, staff, and
parish community provide numerous opportunities for the students. Some of these opportunities
include: Science Fairs, Talent Show, Yearbook, Spring Musical, Band, Crossing Guards, Project
Reach, Spelling Bee, Student Council Committees, Spaghetti Dinner, Outdoor Education,
Middle School Dances, Grandparents/Special Friend Day, School Families, and Mass Buddies.

Students in kindergarten through eight have the opportunity to participate in the Catholic Youth
Organization (CYO) athletic events. The activities include soccer, volleyball, basketball, cross-country,
track and field. Many of the school parents coach these events. If there are not enough students to field a
team for Saint Benedict School then students go to Christ the King or Saint John School teams.

Another aspect of personal growth is stewardship and service. Many opportunities to practice
stewardship and service are provided for all students. Each class organizes and coordinates a community
service project involving the entire student body. Examples of school wide service opportunities include
collecting items for the Baby Corner for Saint Joseph, making Easter baskets for children and families
that use the services of Saint Francis House in Seattle, Candy-Gram sale for the Casa Asis Orphanage in
Nicaragua, donations for Operation Rice Bowl, Cards, letters, and gift boxes for Operation Iragq.

In addition, other opportunities for service are available such as: fourth Grade sandwich making with the
Parish, middle school service hour requirements, and middle school tour guides for open house,
Archdiocesan/Parish sponsored Migrant Project, sixth grade safety patrol, seventh grade office duty, and
eighth grade recycling. The challenge for service projects is that there were comments in the parent
survey indicating there are too many fundraisers. When reading through comments from the January
2009 survey the “fundraisers” discussed are service projects asking for money. This perception and the
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purpose of service projects will be addressed in the future.

The Saint Benedict Parish Friends of Limulunga Committee sponsored Kuzibana (getting to know one
another in the s’lozi language) Week to raise awareness of the relationship between Saint Benedict
Parish and Saint. Lawrence of Brindisi Parish in Zambia. The Mass celebrated with some music and
ways of praying in Zambia. The students were able to view the Limulunga exhibit in the Church
vestibule. The 2006 Jog-a-thon raised monies to send to Limulunga. Reaching across the world to help
others is evident in the parish to parish outreach. Many service projects are done to reach out to others
and we can help students grow by providing opportunities for reflection after completing service
projects.

Students have an opportunity to develop leadership skills. Some teachers develop student
leadership is by having the students handle responsibility by apportioning project roles for the
students. Some teachers empower students to coordinate their groups and sort out the tasks
which allow students to take leadership roles in their groups. Teachers provide opportunities for
peer tutoring in math and peer editing in writing. They give a great deal of praise and
encouragement to students who go beyond the expectations set.

Buddy reading between classes such as kindergarten and eighth; first and seventh; and second
and sixth encourage the older students to teach and be responsible with the younger students.
One teacher provides an opportunity for students to present lessons on math topics to future
classes. Pre-kindergarten uses the Alphabet friendship skill to help the children develop their
social skills and leadership in dealing with their peers and others. Fourth graders are heads of the
primary lunch tables. Kindergarten develops student leadership by having students lead calendar
time during class. All the third graders have a job in the classroom for the week and they switch
each week. Some of the jobs help students develop leadership skills, in particular, pledge leader,
Morning Prayer leader, afternoon prayer leader, and job monitor.

Selecting and leading prayer seems to be good practice for speaking in front of others and for
making choices for the group. Roles in science and reading groups encourage students to report
on their group’s thinking or have to lead a group’s conversation. The fourth graders also buddy
with the kindergarten students for technology class. The fourth graders help the Kindergartners
with everything from plugging in their headphones, to showing them how to use the track mouse,
to navigating a hypertext link. They also help kindergartners find the lesson plan on the server
and shutting everything down at the end of class. Both the Kindergartners and the fourth graders
are involved with learning during these activities. Fourth graders s are also leaders of their lunch
table families and are in charge of collecting money for milk and distributing it to their tables.

When the fifth graders sponsor the Rice bowl service project, they make intercom
announcements to the school and go to classrooms to encourage participation. Collecting the
money at the end gives the students a sense of ownership for this important service to the
impoverished of the world. Seventh graders takes turns covering the office during lunch time.
Eighth graders also develop student leadership by leading prayer at assemblies and by being the
leaders of their family groups.
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Student leadership takes the form of committees where all interested Middle School students can
participate to lead the school in different sorts of ways. This method allows all who are
interested to participate. Committees include Decorating, Assembly, Spirit Week, and Service.
Developing these leadership committees to more fully enrich the students’ lives is an area for
growth.

Academic Growth

Current curriculum materials and best practices in teaching align lessons to the Saint Benedict

School Student Learning Expectations. Our grade level expectations are in alignment with

Catholic identity and philosophy, not only because they are aligned with the Archdiocesan

guidelines, but also because Catholic Identity is integrated into all curriculum areas.

Students at all levels are expected to respect the ideas of others, and to offer support when someone
needs help, serving as peer coaches. Grade level expectations challenge students to integrate knowledge
within all other disciplines. Lessons are inclusive of all learners using differentiation of content and
assessment, as demonstrated in the teacher surveys.

Currently, in the area of academic support, grades kindergarten through grade eight are aligning the
Saint Benedict mathematics curriculum with the new Washington State Standards in mathematics.
Teachers in pre-kindergarten, kindergarten, and first grade took Slingerland classes in an effort to
address the needs of students with reading and language disabilities. Saint Benedict School has a part-
time Learning Specialist to support students in grades kindergarten through grade five. In the future, we
hope to increase the number of students served through this program.

Saint Benedict School provides Algebra for accelerated students at the eighth grade level. 47% of the
eighth graders are in Algebra. Students have access to graphing calculators for Pre-Algebra and Algebra.
Other programs that support academic growth include: laptops in each classroom, Accelerated Reader,
Mandarin and Spanish classes.

Saint Benedict School provides Drama, Library, and Technology programs, Music, Art, and Physical
Education. The art program is supported through funds in the school operating budget over the last three
years. Every other year the Seattle Opera comes to Saint Benedict School. Professional Teaching Artists,
singers from the Young Artists Program, and Education Department staff work with third, fourth and
fifth grade students and teachers during a week-long residency. At the end of the residency, students and
singers perform the production they created for their classmates and parents. The annual school
musical is directed by a former teacher who continues to contract with the school. The musical is an
extra-curricular program for students in grades five through eight.

Mandarin Chinese is offered as an after school enrichment program. Students in grades
kindergarten through eight may sign up for this. This program has four students enrolled fall
2009. Following the principal’s June 2009 trip to China arrangements were made to access free
teaching materials to help the program grow. Growth in enrollment is needed to keep the
program at the school.

The Saint Benedict School Extended Day Program is an excellent and affordable before and after

school program. Extended Day provides a cheerful, safe and convenient environment for
students, as well as an opportunity for them to be with other children and keep the fun of the

69



school day going. Program hours are from 6:30 a.m.-8:30 a.m. and from 3:00 p.m.-6:00 p.m. We
are one of the few schools that opens before 7:00 a.m. which is a help to some parents.

Activities include homework time, organized games, art activities, and supervised outdoor
activities. Beginning summer 2008 the Extended Day program offered summer day camp. One
week art and science classes were offered by the Art and Science teacher during the summer
session. It was open until the end of July. Summer 2009 stayed open through the third week of
August due to demand. The Extended Day program meets the needs of 56 families.

Criterion 2: Parent/Community Involvement
Criterion: Parental and community involvement is integral to the schoolOs support system for
students.

There is strong support from the parish staff and parishioners to the Saint Benedict School.

Their connection to the school is clearly evident. Many parishioners attend the school Masses, May
Crowning, support other service projects, and attend the various school fund-raising events. Parents
work with the school as partners in their children’s academic, social, and spiritual development. Parental
support is evident through active participation, leadership, and financial support of school activities.
Parents are regularly updated on current events through weekly newsletters (Connections), the school
website, and group e-mails as needed.

School Commission is made up of nine voting members, and the pastor, principal and Parent Advisory
Committee (PAC) president as non-voting members. School Commission meets monthly. Their major
tasks are vision and long-term planning for the school, policy setting, and budget planning. School
Commission members are selected through a discernment process. Three of the members are non-
school parent parishioners which helps keep the parish-school relationship effective.

Parent Advisory Committee (PAC) meets monthly and has six officers. The president attends the
School Commission meetings which increases shared goals and communication. Officers are recruited
for their talents and time.

Parents are involved in the school community through the following activities as well as other activities
not listed below:

* School Commission » Magazine/Gift Wrap Sale

* Parent Advisory Committee * Teacher Appreciation Luncheon

* Guest Speakers * Christmas Program

* Visual Thinking Strategies Art Docent * Spelling Bee judges

* Scrip Program » Grandparent/Special Friends Reception
* Classroom Volunteers * Auction

* Room Parents * Marketing Committee

* Library Assistants * Development Committee

* Scholastic Book Fair * Parent Teacher Club Hospitality/Events
* Back to School Night Coordinator

* CYO Program * Spaghetti Dinner

* Musical
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Volunteer Expectations: Families are required to complete 40 volunteer hours per school year. Single
families are able to negotiate hours with the school principal as needed. Families are assessed a $20 per
hour fee for those hours not completed. Parents are required to complete a volunteer form annually.
There has been a concerted effort in the last three years for Parent Advisory Committee (PAC) to build
accountability and reporting of volunteer hours completed so school administration can bill parents.
$3,980 was collected in 2008-2009 school year. 90% of parents are actively involved in fulfilling their
volunteer hours through service. For the 2008-2009 school year 8% of the families complete most of the
hours and pay off the balance owing. 2% of parents buy out all their volunteer hour commitment. Over
the last three years the recording and follow up on volunteer hours has been a phenomenal success.

The strong parental support demonstrates the Schoolwide Learning Expectations. Although there is a
yearly Parent Advisory Committee requirement, the number of parent volunteer hours given to the
school far exceeds the actual number required. Volunteering for parish activities and attendance at
parent meetings can fulfill volunteer hours. In fact, 100% of families fulfilled the volunteer service
commitment either through completing their hours or paying $20 for each hour not completed.

As the school’s partner in the education and development of the whole child, parents are actively
fostering a Catholic community, promoting a sense of personal integrity, responsibility and
independence by preparing each child to take a Christ-like role in society. Family monthly movie nights
provide a social interaction, especially for young families. All school e-mails reminding parents of
upcoming Parent Advisory Committee meetings help invited people to attend. Parent Advisory
Committee is devoted to keeping community alive.

Saint Benedict School Parent Advisory Committee has made a concerted effort to have an up to date e-
mail group mailing. This allows parent to receive educational materials in a timely manner such as
during the spring 2009 HIN1 flu alert. Parents were involved in the examination and updating of the
pickup/drop off procedures implemented fall 2009. A parent ad hoc committee updated the procedures
and supervised the implementation of the new procedures. The Parent Advisory Committee has
identified the need to offer educational opportunities for parents and will begin looking at this during the
2009-2010 school year.

The school operating budget for the 2009-2010 school year has budgeted $101,000 revenue from the
four major school fundraisers:
¥ The Great Wallingford Wurst Festival:, The Great Wallingford Wurst Festival is a school
fundraiser that is a major secular community event. All families must work at least 20 hours the
weekend of the festival. 94% fulfill at least the minimum volunteer hours required for the Wurst
festival. For the 2008-2009 school year 2% of the families bought out their total Great
Wallingford Wurst hours and 4% bought out partial volunteer hours. Pulitzer Prize cartoonist
David Horsey has created 27 Wurst festival logos, years after his own children graduated from
Saint Benedict School. The Great Wallingford Wurst Festival was the top Seattle Times Best
Bet September 2009 and the second place festival in the KING TV’s Best of the Northwest
voting.
¥ The Annual Action: The school auction held in the spring is the largest fundraiser, netting over
$75,000 a year. Community building and support from the broader community are additional
benefits of this fundraiser.
¥ Magazine/ Giftwrap Sale: Saint Benedict School was one of ten schools nationwide to pilot a
magazine sale with some of the prizes for the students were to earn chickens for families in need
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in Haiti. The 2008 sale sent 90 chickens to families in Haiti. The 2009-2010 magazine sale
provides chickens to needy family in Kenya.

¥ SCRIP: The SCRIP program is in its fourth year and we are continuing to grow the program.
Profits have increased by over 33% year to date as of October, 2009. Over the past two years
there has been a 41% increase in profit. The increase to our Sunday Mass sales schedule has
proven to be a tremendous help in the success of the program. SCRIP has seen a jump in sales
through our Thursday envelope scrip pouches.

The strong fundraising and high involvement of parents has made an incredibly positive impact on the
school learning environment. Parent and community support is integral to the success of the school.

Within the Saint Benedict School community of faith, students are connected to a system of support
services, activities, and opportunities to assist them in meeting the challenges of the curriculum/co-
curricular program to achieve the Schoolwide Learning Expectations. There is a need to enrich and
enhance the students’ faith experiences. Saint Benedict School staff will provide opportunities for
reflection after completing service projects. We will encourage participation for sixth, seventh and
eighth graders in the Parish Youth Ministry Program. Educational opportunities for parents will be
provided by Parent Advisory Committee. Parish opportunities to assist parents in their own faith
formation will be promoted through the school. Integration of student experience in the classroom into
the larger parish experience e.g. attending Sunday Mass is another goal to work on with the parish.
There is an identified need to increase availability of Learning Specialist to help with differentiation of
instruction to meet students’ needs.
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Category C: Support for Student Personal, Spiritual and
Academic Growth

Areas of Strength

¥
¥

K K K K K K K K

Extended Day services provided for kindergarten through sixth grade families

Pre-school, pre-kindergarten and Kids Club offered to meet the needs of families and build school
enrollment

Service Projects connect students to local and international communities

Monthly class Masses directly involve students in liturgies

High level of parent involvement

Effective fundraisers for supporting school programs

Community support from parish and Wallingford neighborhood

Student leadership development through table leaders, altar servers, safety patrol, etc.

Buddy classes for reading, technology and attending Mass connect older and younger students
Public speaking opportunities through liturgical celebrations, play, opera, school extra-curricular
activities and curriculum experiences

Areas for Growth

K K K K K

w

Encourage participation for sixth, seventh and eighth graders in the Parish Youth Ministry Program
Educational opportunities for parents provided by Parent Advisory Committee

Provide opportunities to assist parents in their own faith formation

Opportunities for reflection should occur after completing service projects

Integration of student experience in the classroom into the larger parish experience e.g. attending
Sunday Mass

Increase availability of Learning Specialist to help with differentiation of instruction to meet
students’ needs

Enrich and enhance our Catholic Faith
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RESOURCE MANAGEMENT
AND DEVELOPMENT




CATEGORY D:
RESOURCE MANAGEMENT AND DEVELOPMENT

Criterion: The resources available to the school are sufficient to sustain the schimgram, reflect
soundfinancial practices and responsible stewardship, and affectively used to carry out the school
mission, philosophy, and Schoolwide Learniigxpectations.

The resources available to Saint Benedict School are sufficient to sustain the school program. The
resources available reflect sound financial practices and responsible stewardship and are effectively used
to carry out the school mission, philosophy, and Schoolwide Learning Expectations. The school has a
capital improvement savings account, and a modest endowment fund.

The school principal works with a School Commission finance sub-committee to develop an accurate
budget. The 2005-2006 budget, under the previous administration, predicted an increase of 30 students
in enrollment which was not realized. Rather than 170 students kindergarten through grade eight the
enrollment was at 133 as of October 1, 2005. Under the new administration work has been done to
conservatively predict the enrollment using current enrollment and pending applications. The 2008-
2009 school year predicted enrollment was 148 students in kindergarten through grade eight but the
enrollment came in at 161 students as there were surprise additions to the sixth grade class in
summer/fall of 2008. The 2009-2010 budget has tried to be within a five student accuracy and budgeted
for 170 students kindergarten through grade eight. As of October 1, 2009 180 students were enrolled.
The addition of the pre-school 3’s program, the parent choice to enroll pre-school and pre-kindergarten
children 3, 4 or 5 days a week and the addition of “Kids Club” daycare from 12:00-4:00 for preschool
and pre-kindergarten children since 2007-2008 has helped maintain a sound budget. Enrollment has
increased from 12 pre-kindergarten students in 2005-2006 to 44 pre-school and pre-kindergarten
students in 2009-2010. School enrollment has increased 34% since fall 2005.

The addition of the “Kids Club”, a daycare for pre-school and pre-kindergarten students, is financially
sound. The Extended Day program serves up to 50 students a day during the school year for students in
grades kindergarten through grade eight. The summer program began summer 2008 serving 54 students
and increased to 59 students during the 2009 summer. These are self sufficient programs and have
helped to have a positive impact on kindergarten enrollment.

The 2009-2010 school budget has less subsidy than the usual 18% of ordinary income. During
challenging times the parish helped the school and now it is time for the school to help the parish.
Parish income dropped due to the economic issues in today’s society. This decreased the parish subsidy
to the school budget by $10,000. The parish subsidy to the school has been reduced an additional
$30,000 so that all parish and school employees could keep their jobs and still have a modest salary
increase. According to the Archdiocese the majority of schools have responded to the Archbishops
request to give 0% increases in the schools and parishes. Staff who wished to honor the Archbishop’s
0% salary increase were given the opportunity. Two part-time, non-certificated staff members chose this
option. Fr. Steve Sallis, the pastor, requested a waiver from the salary freeze from Archbishop Brunett
since Saint Benedict School budget is fiscally sound and enrollment is growing at the school.

Per the Saint Benedict School Five-Year Plan 2006-2011, tuition inequities are being addressed by the
School Commission. Families paying out-of- parish tuition are not paying the actual cost per student to
educate their children. Under previous administrations, out-of-parish students’ tuition had a sliding
scale for multiple children, thus increasing parish support for non-Catholic students. This tuition scale
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was altered the 2007-2008 school year as the first step towards out-of-parish families paying the actual
cost of tuition. The 2009-2010 budget gives the out-of-parish tuitions a 1% increase over in-parish
tuition. Spring 2009 School Commission began balancing the schedule for in-parish tuition.

One of the Saint Benedict School Five-Year Plan 2006-2011 goals is to have the school fundraisers net
income be applied to the following school year’s budget rather than the current school year budget for
more predictable, sound budgeting. The plan was to reserve 20% of the fundraisers for five years to turn
the funding around. Due to the optimistic enrollment prediction for the 2006-2007 budget no gains were
made. The 2007-2008 budget year increase in enrollment made a 60% advancement on this plan. As of
June 2009 the goal was met due to increased enrollment. There is now $127,746.44 set aside for the
upcoming school year. The 2009-2010 fundraisers (auction, Great Wallingford Wurst Festival and
magazine/giftwrap sale) are projected to be $92,000.

The change in the parish administrator, who does the financial recordkeeping, in June, 2008 slowed
down the monthly reports for fall of 2008-2009 school year. With this turnover the financial systems
and practices were updated to Seattle Archdiocese recommendations, slowing down the reporting
process. As of January, 2009 accurate monthly reports are given to the school principal and School
Commission for evaluation. The annual fiscal report is produced and distributed in a timely manner.
The Seattle Archdiocesan auditor noted in the 2007 visit that the school’s standard checks and balances
methods for cash management are well followed.

Saint Benedict School finances are allocated in a manner consistent with the school mission, philosophy,
and Schoolwide Learning Expectations. The Saint Benedict School Five Year Plan 2006-2011 guides
the current administration’s decisions for budget dissemination. For example, the priority growth in the
academic program is Spanish, which was reduced with lower enrollment and is a priority in this Five-
Year Plan. The new school logo and stationary were unveiled in the fall of 2008 at the beginning of the
Centennial school year. This goal was completed one year ahead of schedule. Technology purchases
have been made based on the visions of this Five Year Plan and direction from the Technology
Committee. On-going professional development for teachers to use the technology tools for student
learning continues to be a need. These expenditures are guided by the school mission, philosophy, and
Schoolwide Learning Expectations. There is a strong school and parish administration relationship in
finances as well as other areas of leadership.

Improvements have been made to update the school facilities through the support of many donors and
the work of staff and volunteers. A sixth grade parent undertook remodeling and refurnishing the
Development office as a donation in December 2008. Six classes were relocated at the end of the 2008-
2009 school year. The capital expense fund was used for new floors installed in the fourth grade, first
grade and upstairs hallway. A parent donated lockers to replace the damaged ones for the middle
school. We have running water in the new art room and a working water fountain on the top floor.

The 2005 Development project to resurface the playground was completed August 2009. Electrical
outlets were installed outside for the Great Wallingford Wurst Festival. The pavement along
Wallingford was replaced with grass. Two additional interactive white boards were donated to our
school by an alumnus summer 2009. They were installed in the 6™ and 70 grade classrooms.
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Staff and stakeholders are given an opportunity to provide input as to how resources for learning are
allocated. The Saint Benedict School Five-Year Plan 2006-2011 was created by teams of people which
included staff members, parents, and interested parish members. There was at least one staff member on
each committee created. Ideas from the committees are reflected as priorities in the Five-Year Plan.

The school-wide plan for securing, maintaining, upgrading and providing training for technology comes
from a technology committee in accordance with the Saint Benedict School Five-Year Plan 2006-2011.
The technology committee is composed of the Media Specialist, teachers and parents. In July 2006,
with funds from the annual auction Fund- A-Dream, the school purchased 20 MacBooks for the Media
Center Lab and 10 teacher MacBooks. Each teacher was expected to attend monthly training sessions in
lieu of a staff meeting to ensure optimal usage of the technology provided. With input from the staff,
equipment expenditures on document cameras, projectors and interactive whiteboards provide state-of-
art classroom technology. The computer lab and library were combined in summer 2006 to create a
media center. This created a pivotal change in how computers were used for class work. Prior to 2006 a
computer teacher taught all the technology classes. As of fall 2006 the Media Specialist teaches
computer skills to students in grades kindergarten through grade five. The science teacher integrates
technology into the Middle School science curriculum. Media Center is used 30% of the time that it is
free. 60% of the teachers are using the Media Center for their classes at some point during the school
year. Auction Fund-a-Dream 2008 raised funds to purchase an additional wireless MacBook for each of
the kindergarten through grade eight classrooms. The Media Specialist met with each faculty member
fall 2009 to survey their technology needs. Input was solicited on equipment, software applications,
training and support, and the Media Center Lab. This information guided us in making purchases for the
2008-2009 school year as well as placement of equipment and training for teachers. The 2009-2010
Technology Committee is addressing future technology growth. We need to continue to integrate
technology as a tool for teaching and learning.

One area that requires attention is classroom resources upon teacher turnover. The current
administration has provided start up funds for the new teachers in kindergarten, first, and second grade
as the previous teacher’s resources were personal and left with the teacher and remaining materials were
outdated. Teachers are asked to provide items for a wish list for the auction and for PAC to help meet
the needs of children.

Sufficient resources are allocated to acquire, maintain and develop a well-qualified staff. There are many
variables of concern which include and are not limited to the January 2009 announcement from the
Archbishop of Seattle to give no increases in salaries and no years of experience movement on the salary
schedule and the change of the Archdiocesan retirement carrier has been a difficult transition for some.
The growing enrollment at Saint Benedict has produced a healthier budget which should lead to
increased compensation. Saint Benedict School Commission, Finance Council, Pastoral Council and
pastor chose to give a 1-2% increase for faculty and staff along with reimbursement for professional
certification and catechetical certification for the 2009-2010 school year. We are one of a handful of
schools in the Archdiocese to offer this financial support to our staff. The Saint Benedict Parish
Strategic Plan 2009-2014 requires the parish and school to agree on a pay scale where parish staff and
school staff have the same level of just compensation.
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The facilities are adequate to meet the purpose of the school. The pre-school and pre-kindergarten
programs were moved to the school building from the parish rectory fall 2008 due to code issues. The
long term solutions were brainstormed, researched and discussed with all school staff during the 2008-
20009 school year. An update to the school internal phone system is being investigated at this time. The
school bathrooms and kitchen are in need of renovation. A fledgling school Facilities Committee began
fall 2009 to identify and address other facility needs and long-term improvements. The Saint Benedict
Parish strategic plan, From Maintenance to Mission, has identified a goal to evaluate and improve and/or
expand all parish facilities to enhance hospitality and community building efforts.

Saint Benedict School utilizes federal services in Title IIA funds. Until the 2008-2009 school year Title
I services were utilized and then Seattle School District informed the school administration that the
school no longer qualified. The Learning Resource teacher’s salary now comes fully from the school
operating budget. The Learning Specialist’s time was increased from .4 to .5 for the 2008-2009 school
year. Title V funds have been available up until 2009 in the amount of approximately $650 per year for
library materials. Through the 2008-2009 school year a third party vendor, Twenty-first Century
managed the Title IID resources. Due to a federal audit of Seattle School District, Title distribution
changes were required. Seattle School District has adjusted and informed school administration of the
new processes. The school has $9,400 allocated for Title 1A, Professional Development for 2009-2010.

Saint Benedict School and Parish administration and staff are diligent in using the resources available to
sustain the school program. Sound financial practices and responsible stewardship are effectively used
to carry out the school mission, philosophy, and Schoolwide Learning Expectations. The school and
parish strategic plans direct school resources and vision.

Criterion D.2: Resource Planning
Criterion: The administration executes responsible resource planning for the future.

Saint Benedict School executes responsible resource planning for the future. The gravest concern over
the last 6 years has been maintaining a critical base of students to provide a strong educational program.
Enrollment has swung from 179 in kindergarten through grade eight in October, 2002 down to 133 in
2006. Enrollment in 2009 of kindergarten through grade eight is 180 along with 44 students in pre-
school and pre-kindergarten. Due to these enrollment issues not all of the five year planning goals could
be achieved. The Five-Year Plan is being used to direct financial decision-making whenever resources
are available.

A revitalized Marketing Committee has adjusted marketing strategies over the last three years. Eight to
ten open houses during the school day have been held over the last three years. By April, 2009, 79
inquiries have resulted from these efforts. Between four to seventeen families have attended each open
house. This has resulted in increased enrollment. There is a need to continue working on increasing
school enrollment. The Marketing Committee is focused on updating the school’s branding and website.
The Committee has also updated the enrollment packet and visual presentations.

Enrollment and retention data is disaggregated to analyze patterns among groups. Saint Benedict
School’s data shows that most people who leave the school are relocating. Exit interviews are
conducted when possible to determine the reason for student withdrawal. The School website has been
cited as the reason for choosing the school on the prospective student form. The pre-school and pre-
kindergarten are feeder programs into the kindergarten through grade eight program. In 2008, 61% of
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the pre-kindergarten class enrolled in kindergarten. For the 2009-2010 school year, 65% of pre-
kindergarten students have enrolled in kindergarten. This number reflects 44% of the Kindergarten
class.

Resource planning is implemented in accordance with the Archdiocesan vision. The school principal
shares goals with the School Commission, Parent Advisory Committee, school parents and the school
staff annually. The last three years, a written review of goals has gone out to all families via the
Connections, the School newsletter, and are posted on the school website. The school administration
involves stakeholders appropriately in developing a comprehensive, long-range strategic plan consistent
with the parish, and school mission, school philosophy, and school wide learning expectations. The
School Principal was part of the Parish Five-Year Strategic Planning process at parish staff meetings.
There is a strong effort with parish and school leadership to create a unified parish-school strategic plan.
Saint Benedict School is in year 3 of a Five-Year strategic plan. The last two years of the Five Year
Plan 2006-2011 plan will be folded into the first two years of the new self improvement plan.

Saint Benedict Parish completed a five year strategic plan process during 2008-2009. A School
Commission member sat on the Strategic Planning Committee. The parish strategic plan, From
Maintenance to Mission, and the Timeline and Responsibilities were distributed to all Councils and
Commissions for review August, 2009. School staff reviewed and discussed the plan August 31, 2009.
The final draft was presented to and approved by the Pastoral Council September 2009. The goals from
the parish strategic plan that specifically address the parish school are to formulate fresh ideas to strive
for excellence in our parish school:

a. By participating in the renewal of school accreditation in the 2009-2010 school year.

b. By following the self-study five-year goals recommended by the renewal of school
accreditation.

c. By encouraging more parish families to choose the parish school for their children by

providing adequate information and resources, including options for financial aid.

d. By ensuring that adequate financial support for our parish school and parish families in

the school is available.
In the parish strategic plan the school staff and/or commission are also part of the goals:

1. To improve upon the ways of welcoming people to the parish by increasing the number of
parishioners who serve as “ministers of hospitality” at liturgy, social events & other parish
activities.

2. To provide new opportunities for events that address inclusion, diversity and community
building by recognizing and celebrating the diversity of families in the parish, e.g. single parent,
divorced, remarried, multicultural and multi-generational.

3. To devise new ways to incorporate school families into the parish in order to have a more
cohesive community:

a. By finding new ways to involve parishioners who do not currently have students in our
parish school in the Wurst Festival.

b. By acknowledging existing ways and exploring new opportunities for parish school
families to have greater interaction with parish families whose children attend other
schools.

c. By creating & supporting opportunities for intergenerational activities.

4. To evaluate the various means of communication and technology, (e.g. Facebook, Twitter and
blogs) the parish can utilize to share information:
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a. By investigating ways the good news of the parish can be expanded in the bulletin, on
parish & school websites and in community newspapers & newsletters.

b. By implementing changes if necessary.

5. To develop a Disaster Preparedness Plan for the entire parish that includes current school
emergency plan:

a. By seeking advice from the school emergency plan in creating a master plan for the
parish.

b. By assisting parishioners to develop disaster plans in their homes.

c. By making our parish facilities available to the greater community, when appropriate, in
the event of a disaster.

6. To devise new ways to work towards conversion of parishioners to live stewardship as a way of
life:

a. By personally contacting parish households in 2012 in order to help parishioners renew
their commitment to stewardship.

b. By exploring and implementing ways of encouraging children and youth to participate in
stewardship.

c. By agreeing on a pay scale where parish staff and school staff have the same level of just
compensation.

7. To evaluate and improve and/or expand all parish facilities to enhance hospitality and
community building efforts:

a. By establishing a facilities committee, as a committee of the Finance Council, to evaluate
and make recommendations about parish facilities.

By making additional space available for hospitality and other events.

c. By assessing the advisability of launching a capital campaign to improve and/or expand
parish facilities.

d. By conducting a capital campaign to improve and/or expand parish facilities (if
necessary).

e. By building and/or expanding parish facilities to enhance hospitality and community
building efforts (if necessary).

8. To create new ways to motivate all parish households with children and youth to participate in
parish activities for children and youth:

a. By devising new ways to increase active participation by children and their families in
First Sacrament and Confirmation preparation programs or other Faith Formation
programs.

b. By increasing participation (both youth and adults) in parish youth ministry programs by
10% per year.

9. To formulate fresh ideas to strive for excellence in our parish school.

a. By participating in the renewal of school accreditation in the 2009-2010 school year.

b. By following the self-study five-year goals recommended by the renewal of school
accreditation.

c. By strongly encouraging new parish families to choose the parish school for their
children by providing adequate information and resources, including options for adequate
financial aid.

d. By ensuring that adequate financial support for our parish school and current parish
families in the school is available.

10. To identify new opportunities for parishioners to advocate for local and global justice:
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a. By expanding parish participation in social justice, e.g. legislative action, writing letters,
HCSJ quarterly service projects, Esperanza, Habitat for Humanity, Youth Migrant
Project, SaintVincent de Pauind SaintMartin de Porres Shelter

b. By identifying other parishes and organizations to work with in order to maximize
serving those in need, e¢.g. Coalition to End Homelessness, Family Works, North Seattle
Deaneryand Catholic Social Justice Organizations: Pax Christi, Intercommunity Peace
and Justice Center

c. By exploring new opportunities for parish school student service projects and
implementing as possible.

11. To expand our understanding and responsibility as stewards of God’s earth:

a. By increasing awareness of and commitment to recycling and reducing waste in parish
facilities and grounds as well as off-site parish events, e.g., parish picnic.

b. By expanding our understanding of saving energy and better use of our resources.

c. By increasing ways students in our parish school and children in their parish programs
can help in the recycling effort and energy conservation.

d. By making the “green choice” for taking care of parish grounds and facilities as much as
possible.

12. To find more ways to educate our parish and school about Catholic Social Teaching:

a. By providing regular items on Catholic Social Teaching for the school newsletter and
parish bulletin.

b. By offering new programs, workshops, resources and speakers on Catholic Social
Teaching.

13. To strengthen the personal prayer and liturgical life of the parish by giving parishioners,
especially families with school age children, additional resources about the liturgy and personal
prayer.

14. To increase the number of those who participate in parish liturgies. by increasing attendance at
Sunday Mass by 5% a year.

To fulfill the Saint Benedict School Five Year Plan 2006-2011 a Marketing Committee and
Development Committee were set up. The Marketing Committee took advantage of the school’s
Centennial to update the logo and branding materials one year in advance of the scheduled time in the
five year plan. This group has worked closely with school administration to advertise the eight Open
Houses during the school year, update the school registration materials, Centennial messages, school
message framework, Schoolwide Learning Expectations layout as well as web page contents and design.

The Development Committee is a year round group that currently meets quarterly. The Development
Coordinator is on this committee. The efforts for the 2008-2009 school year were focused on celebrating
the school’s Centennial with current students, alumni, and parish community. In 2008 due to the fall in
the stock market the school’s Endowment Fund has decreased about 20%. There are additional monies
(about $100,000) to be transferred to the Endowment Fund. The Development coordinator and data
employees have created stronger infrastructures. There is a need to create an Endowment Committee to
help make investment decisions. Creating a self sustaining Development Committee with active
members that meet 5-6 times per year is a priority. Other goals include enhancing the Annual Campaign
by making more public and clarifying the goals and participation of the campaign, communicating via
an annual report that contains a review of the year's progress and achievements and outlines plans and
goals for the future. Other goals include website enhancement to create an alumni link on the school
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website and more exposure of the Development Committee and Department to the school parents,
businesses and alumni.

The resources available to St. Benedict School are sufficient to sustain the school program, reflect sound
financial practices and responsible stewardship, and are effectively used to carry out the school mission,
philosophy, and Schoolwide Learning Expectations. We will continue increasing enrollment with a goal
of 220 K-8 students over the next six years. To promote professional development we will continue to
implement plans to attract and retain professional staff in line with the Parish strategic plan and provide
ongoing training for teachers to use the technology tools for student learning. We will work on
strategies and resources to integrate technology plan and update and integrate the school phone system.
The parish and school are committed to develop community relationship between parish and school
families by enriching and enhancing faith opportunities. We will continue to grow and to strengthen the
Development and Endowment Committees. The Saint Benedict School Five-Year Plan 2006-2011 will
continue being implemented by rolling the remaining two years of goals into School Improvement Plan.
The administration of Saint Benedict Parish and School executes responsible resource planning for the
future. Saint Benedict Parish strongly supports the school and there is a continuing effort to work in
collaboration with the school. The growth of Development will surely enhance the viability of school
resources
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Criterion D. Resource Management and Development

Areas of strength

¥

¥
¥

KK K

Marketing Committee updated branding materials for the school, and effective open houses for
increased enrollment

School enrollment increased 34% since fall 2005

Technology plan implemented, including new Media Center, laptops for teachers, five
SmartBoards and 6 document projectors

Strong school and parish administration relationship

Multiple venues of communication between school, parish, parents

Facility adjustments have been made for growth (pre-school and pre-kindergarten in the school
building)

The pre-school, pre-kindergarten, Kids Club and summer Extended Day program additions have
positively impacted kindergarten enrollment

Installation and use of Power School

Fundraising money being put towards following year operating budget as of 2009-2010 school
year

Areas for growth
¥ Continue increasing enrollment with a goal of 220 K-8 students over the next six years

¥

K K K K

K K K K

Continue to implement plans to attract and retain professional staff in line with the Parish
strategic plan

On-going professional development for teachers to use the technology tools for student learning
Continue technology integration

Continue growing and strengthening the Development and Endowment Committees
Continue implementing School Five-Year Plan by rolling remaining two years of goals into
School Improvement Plan

Develop community relationship between parish and school families

Update and integrate the school phone system

Promote Professional Development

Enhance and Enrich Faith experiences
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SYNTHESIZED SUMMARY
OF SELF-STUDY FINDINGS
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CHAPTER V PROCESS FOR SCHOOL IMPROVEMENT
SYNTHESIZED SUMMARY OF SELF-STUDY FINDINGS

PRIORITIZED LIST OF SCHOOL’S STRENGTHS

1.

10.
11.
12.
13.

14.

15.
16.

17.
. Fundraising money dedicated to following year operating budget as of 2009-2010 school

18

19.
20.
21.
22.

23.
24.
25.
26.
27.

28.

Promoting Catholic identity through good Religion curriculum and a variety of ways to
celebrate and learn about the Catholic faith

Qualified and well-educated teachers who model their faith

Saint Benedict teachers use a wide variety of activities, teaching strategies, and assessments to
provide students with contemporary, comprehensive, and appropriate information and skills.
Service Projects connect students to local and international communities

Extended Day services provided for families in kindergarten through sixth grade
Technology plan implemented, including new Media Center, laptops for teachers, five
SmartBoards and six document projectors

Frequent and varied means of communication between parents, teachers and school staff
and parish

School Wide Learning Expectations have been established and integrated with
curriculum

Art curriculum provides a variety of student learning experiences that develop fine art
skills

High level of parent involvement

School enrollment increased 34% since fall 2005

Clear mission and philosophy statement aligned with Schoolwide Learning Expectations
Science instruction is provided through a variety of academic and hands-on activities that
offer a broad base of information and skills

A majority of Saint Benedict teachers have advanced degrees in teaching of specific
subjects

Pastor takes an active role in the school

The Religion curriculum encourages each child to Love, Learn, Grow, and Serve, which
helps each child fulfill the school’s mission

Students take an active role in monthly Masses and other liturgical celebrations

year.
Consistently strong scores on standardized testing

Strong planning with St. Benedict Parish for strategic vision and growth

Strong school and parish administration relationship

Initial use of PowerSchool for infrastructure with Archdiocese of Seattle and as as a tool
to monitor and adjust student assessment

Pre-school, pre-kindergarten and Kids Club offered to meet the needs of families and
build school enrollment

Teachers and administration actively involved in professional development including
Catechetical Certification

Mission Statement guides curriculum decisions

Teachers consciously work to differentiate instruction for students

Classroom teachers have integrated new technology in all subjects, particularly in
Mathematics

Learning Specialist position expanded to better meet student learning needs
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29.
30.
31.

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42.
43.

Spanish teacher position increased to provide more consistent Spanish instruction
Staff is involved in continuing Faith Formation

Yearlong in-service in Math Curriculum Mapping and review of new state standards,
2008

Inclusive school community

Teachers have a high interest and motivation to implement new strategies and methods
In-service with grade level teachers from other schools to share knowledge, strategies,
and materials

Buddy classes for reading, technology and attending Mass connect older and younger
students

Public speaking opportunities through liturgical celebrations, play, opera, school extra-
curricular activities and curriculum experiences

Student leadership development.

Implementation of Archdiocese of Seattle safe environment standards

Strong marketing committee that updated the school branding, including school logo and
marketing materials for recruitment

Majority of objectives for the first three years of the Saint Benedict School Five Year
Plan 2006-2011 were completed

Annual report of progress on school self study goals

Community support from parish and Wallingford neighborhood

Facility adjustments have been made for growth
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PRIORITIZED AREAS OF GROWTH

1.

A o

* N

10.
1.
12.

13.

14.

15.

16.
17.

18.
19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33.
34.

Reading/Language Arts skills

Differentiated instruction

Enrich and enhance our Catholic Faith

Promote professional development

Continue technology integration

Evaluate and develop a plan to update Reading/Writing resources in kindergarten
through grade five

Acquire textbooks that incorporate state standards

Increase availability of Learning Specialist

Develop a strategy to recruit and retain Catholic school teachers and administrators
Foster community and student leadership by further developing school family groups
Update existing Technology Plan

Evaluate and develop a long-term plan to meet the needs of students with learning and
physical challenges

Create a strategic plan which combines the accreditation goals as well as the remaining
goals from the Saint Benedict School Five Year Plan 2006-2011

Integration of student experience in the classroom into the larger parish experience e.g.
attending Sunday Mass

Continue teacher training in PowerSchool as a tool to monitor and adjust student
assessment

Strengthen the Development Committee

Inventory current supplemental materials and implement a procedure for gaining access
to those materials

Continued Catechetical Certification support for teachers

Opportunities for reflection should occur after completing service projects

Educational opportunities for parents provided by Parent Advisory Committee

Provide opportunities to assist parents in their own faith formation

Continue increasing enrollment with a goal of 220 kindergarten through grade eight
students over the next six years

On-going professional development for teachers to use the technology tools for student
learning

Monitor and evaluate World Language instruction throughout all grades

Continue implementation of the Six Trait Writing process

Review applicability of administered standardized tests

Resolution of curricular sequencing to match state standards as the standards evolve
Evaluate, acquire and organize math manipulatives so they are accessible for all teachers
Establish regular time for teachers to meet to review sequencing and mapping of math
curriculum, assessments, strategies, and to share knowledge

Continue to update new strategies for differentiated instruction, and assessment to meet
individual learning needs in an inclusive and supportive manner

Identifying additional strategies for increasing student fluency and confidence with
mathematics computation

Encourage participation for sixth, seventh, and eighth graders in the Parish Youth
Ministry Program

Update technology plan and continue to implement

Continue growing and strengthening the Development and Endowment Committees
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35. Continue implementing School Five-Year Plan by rolling remaining two years of goals
into School Improvement Plan
36. Develop community relationship between parish and school families
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